Attendees:

RCC Meeting Notes
06-18-25

Aaron Torres (Hill County Elections)

April Cook (Hill County Indigent Healthcare)
Misty Hendon (HOTCOG)

Erika Kunkel (McLennan County)

Estrellita Doolin (Meals on Wheels Waco)
James Jarmon (Meals on Wheels Waco)
Jana Svacina-Waldrop (Waco Transit)

John Vorderkunz (HOTCOG)

Jonathan Mize (Texas Workforce Solutions)
Rep Pledger (HOTCOG)

Sara Page (Veterans Affairs)

Serena Stevenson (Waco Transit)

Rep:

We put out the RFP for the 2025 Rural Public Transportation Coordination Plan — 5-yr
Update. We received 4 submissions. The evaluation committee consisted of Aaron
Torres (Hill County Elections), April Cook (Hill County Indigent Healthcare), John
Vorderkunz (HOTCOG), Serena Stevenson (Waco Transit), Danielle Utrera (Veterans
Affairs), and Melissa Ingriola (HOCTIL). The committee selected Moore & Associates as
the winning consultant. We estimate that the selection will go before the Executive
Committee for approval by June 20, 2025, and anticipate the award notification to be
sent by July 1, 2025.

A copy of the proposal was sent in the meeting invitation and will be sent again in the
meeting notes.

We were also notified that we’ll receive $40,000 in continuation funds. This goes
towards our regular meetings, lunches, intern, etc.

End of meeting 1:22pm.
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