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Heart of Texas Council of Governments

1514 S. New Road, Waco Texas
Thursday, February 20, 2025

9:00 a.m.

l. Call to Order
Chairman Brian Swick called the meeting to order at 9:15am

1. Welcome and Introductions

Members present:

Tony Acosta Milton Albright Katie Cole

Scott Ferguson LaKenya Greathouse Ryan Howard
Mark Norcross Yesica Rodriquez Karen Singletary
Brian Swick (Chair) Alicia Wilson Nita Wuebker
COG staff:

Falen Bohannon Andy Davis Wayne Stovall

1. Determination of Quorum
Yes, 15 of the 19 members were present.

IV.  Proof of Posting
Verified by HOTCOG Staff Member Lana Gudgel

V. Approval of January 20, 2025, Minutes

Jessica Ehlers
Elaina Lassetter
Jay Sparkman

Lana Gudgel

Scott Ferguson moved to approve minutes, second by Nita Wuebker. Motion carried.

VI Public Comment:
None
VII. Review of scoring and Operating Procedures:

Lana Gudgel reviewed the scoring and presentation procedures with the members and presenters.
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VIII.

IX.

Presentation and Scoring of CJD Grant Applications:
Justice Assistance Grants (JAG)

City of Fairfield / Patrol Vehicle

China Spring ISD / Police Cruiser

Falls County Sherift’s Office / Patrol Ve

City of Bellmead / LPR & Radar Trailer

Waco ISD / Waco ISD Technology Implementation and Vehicle Reliability

Juvenile Justice / TP Grant Applicants

HOTCOG Juvenile Justices JJDP
Falls County / Youth Intervention Services
Hill County Juvenile Probation / Truancy Prevention and Intervention Program

Violent Crimes Against Women (VAWA)

City of Waco/Waco Family Violence Unit Detectives and Coordinator
Falls County / Special Investigator

Victims of Crime Act (VOCA)

Behavioral Health Network / Klaras Center for Families; Hope Shelter
Family Abuse Center / Victim Services

Falls County / Youth Victim Services

Advocacy Center / Victim Services

Falls County / Victim Services

Navarro Victims Center / Fairfield Branch Safe House

Break for scoring.
Approval of Scores and Ranking:

Lana presented the final rankings for each of the funding categories starting with the Juvenile
Assistance Grant (JAG)

Members discussed the amount being requested by Waco ISD and expressed concerns about the
amount being requested. Chair Brain Swick advised the members that for many years the board
has always approved the rankings as they were scored, and he did not feel the board should
change that practice. Ryan Howard stated that he felt the amount of funding requested was
excessive and that since the presenter stated that the priority for Waco ISD was the body worn
cameras, he felt the board should only vote to fund the portion of the application that funded the
body worn cameras. Lana explained to the members that they could recommend any of the
projects for partial funding if they felt that would be in the best interest of the region. Members
discussed the options for either changing the ranking or not recommending some applications for
funding. Brian Swick stated that he did not feel that the board should deviate from the normal
practice of approving the rankings as scored.
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Scott Ferguson made a motion to approve the rankings as scored and Lakenya Greathouse
seconded the motion. Members voted 7 to approve the rankings 8 against the rankings.

Ryan Howard again stated that Waco ISD’s priority was the body worn cameras and he felt that
the board should only recommend funding for that portion of the application, Katie Cole asked
how much the board would recommend if they only recommended funding for the body worn
cameras. After some discussion among the members, it was decided that the body worn cameras
would be approximately $144,000.00.

Ryan Howard made a motion to approve the rankings as scoring and recommending Waco 1SD
for $144,000.00 and the other application for full funding. Mark Norcross second the motion.
Motion passed 14 to 1.

JAG

Agency Amount Requested Amount Recommended Ranking
Falls County SO $65,000.00 $65,000.00 1

Waco ISD $1,026,541.98 $144,000.00 2

City of Bellmead $21,284.12 $21,284.12 3

China Spring ISD ~ $131,985.96 $131,985.96 4

City of Fairfield $91,245.00 $91,245.00 5

Motion to approve Juvenile Justice /TP applications as scored and ranked was made by Tony
Acosta, second by Yesica Rodriguez — Motion carried.
Juvenile Justice /TP

HOTCOG $30,365.67 $30,365.67 1
Falls County $35,000.00 $35,000.00 2
Hill County Probation $55,250.30 $55,250.30 3

Motion to approve VAWA applications as scored and ranked was made by Scott Ferguson,
second by Milton Albright — Motion carried.

VAWA
City of Waco $179,303.84 $179,303.84 1
Falls County DA $31,510.80 $31,510.80 2

Motion to approve VOCA applications as scored and ranked was made by Yesica Rodriguez,
second by Tony Acosta — Motion carried.

VOCA

Advocacy Center $527,383.00 $527,383.00 1
Falls County Victim Services $47,140.41 $47,140.41 2
Navarro Victims Center $562,685.00 $562,685.00 3
Behavioral Health Network $66,197.00 $66,197.00 4
Family Abuse Center $596,557.01 $596,557.01 5
Falls County Youth Victim Services $15,000.00 $15,000.00 6
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X. Motion To Adjourn:
Motion to Adjourn made by Alicia Wilson and Second by Milton Albright

Adjournment 12:35 p.m.
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