Judge Richard Duncan
President

Councilmember Jimmy Rogers Heart Of Texas
Vice-President
Councit of Governments

Criminal Justice Advisory Committee
Meeting Minutes
Heart of Texas Council of Governments
1514 S. New Road, Waco Texas
Thursday, January 30, 2025
10:00 a.m.

l. Call to Order
Chairman Brian Swick called the meeting to order at 10:06 am

Il. Welcome and Introductions
Members present:

Ryan Howard Katie Cole Brian Swick
Nita Wuebker Jay Sparkman Karen Singletary
Scott Ferguson Yesica Rodriguez Jessica Ehlers
Alicia Wilson Cathy Beckwith Dick VanDyke
COG staff:

Lana Gudgel

1. Determination of Quorum
Yes,14 of the 19 members were present.

IV.  Proof of Posting
Verified by HOTCOG Staff Member Lana Gudgel

V. Approval of April 6, 2024

Judge Cindy Vanlandingham
Secretary/ Treasurer

Russell Devorsky
Executive Director

Elaina Lassetter
Lakenya Greathouse

Scott Ferguson moved to approve minutes, second by Nita Wuebker. Motion carried.

VI.  Public Comment:
None
VIl.  Review of scoring and Operating Procedures:

Lana Gudgel reviewed the scoring and presentation procedures with the members. Members
discussed possible revisions to the scoring sheets, members decided to keep the scoring sheets
the same for the FY2026 scoring process. Members reviewed the Conflict-of-Interest process
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and the tie policies in the current By Laws. Lana explained that with the recent shift in priorities
from the Office of the Governor the focus is now on sustainability, therefore in the event of a tie,
the agency with new projects will be ranked higher, if all the projects are new, the highest and
lowest scores will be removed until there is no longer a tie.

Lana discussed the reasonable budget expectations for the FY 2026 grant programs. The official
budgets have not been released yet, but we expect the amounts to be similar to the FY2025
funding.

Katie Cole asked if the presenters would be required to be present at the meeting starting at 9:00
am so scoring could begin immediately following the business meeting. All members agreed
that presenters should be required to be at the meeting starting at 9:00am and will present in the
pre-determined order, members do not have a preference for which funding group presents first.
Lana told the members that she would do a drawing to determine the order of presentations and
would notify all applicants via email. Lana also confirmed that she will email all the
applications to the member for review prior to meeting on February 20, 2025. The application
deadline is February 13, 2025, Lana should have a list of applications by February 14" and she
will sort the applications and email copies as soon as possible after the release of the application
list from the Office of the Governor. Printed copies of the applications will be available for the
members on the day of the scoring meeting as well.

VI1I. Announcement of Future Business.
None
IX.  Motion To Adjourn:
Motion to Adjourn made by Scott Ferugson and Second by Cathy Beckwith

Adjournment 10:40 a.m.
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