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AGENDA

October 16, 2026
1514 S. New Road, Waco, TX 76711
10:00 a.m.

I. Call to order.

Il. Welcome and Introductions.
lll. Determination of a quorum.

IV. Proof of posting verified.
V. Receive public comments.

VL. Approval of October 10, 2025, meeting minutes

VII. Receive Training Coordinator’s report. Take action, if necessary.
New training schedule for 2027.
New training classes offered in the training program, New Supervisor, Insurance Fraud
Investigations, Applied Suicide Intervention Skills Training
Review budget for FY 2026.

VIIl. Receive the committee’s recommendations. Take action, if necessary.
IX. Announcements or Future Business Items
Recognize Member David Drake for his years of service on the LETAC board. Mr. Drake has
served on the board since March 2013 and has only missed one meeting. This will be his last
meeting as a member of the LETAC board he will be stepping down to enjoy his retirement with
his wife Lynn.

Board member recommendations for new members, reappointments in January 2027.

X. Determine and approve the next meeting date.
April 9, 2027, at 10:00 am

XI. Adjournment
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