
Grant Application Workshop

FY2026 / 2027
Homeland Security 
Criminal Justice 



Introductions 

Homeland Security Planner –
Andy Davis 

Criminal Justice Planner – Lana 
Gudgel 

Homeland Security / Criminal 
Justice Program Manager- Wayne 
Stovall 



House Keeping



Getting Started



Criminal Justice Division (CJD)

Justice Programs

Final Date to Submit and Certify an Application ________ at 
5:00pm CST



Criminal Justice Reasonable Budget 
Expectations 

•Criminal Justice Programs (DJ) $151,649.19 (7 applications)

•Juvenile Justice Programs (SF) $28,447.48 (1 application)

•Truancy Prevention Program (TP) $51,339.43 (2 applications)

•General Victim Assistance Direct Services Program (VA) 
$1,364,600.13 (7 applications)

• Violence Against Women Justice and Training Program (WF) 
$109,239.82 (2 application)



Homeland 
Security Division



H.S. Reasonable Budget Expectations

• State Homeland Security Program (SHSP) $431,744.01 

• State Homeland Security Program: Law Enforcement 
Terrorism Prevention Areas (SHSP-L) = 35% of SHSP

State Homeland Security Program National Priority 
Areas (SHSP-NPA) = TBD from State



Purpose of State Homeland Security Program (SHSP)

The purpose of this announcement is to solicit applications for 
projects that support state and local efforts to prevent terrorism 
and targeted violence and prepare for the threats and hazards that 
pose the greatest risk to the security of Texas citizens. The Office of 
the Governor (OOG), and Public Safety Office (PSO) provide 
funding to implement investments that build, sustain, and deliver 
the 32 core capabilities essential to achieving a secure and resilient 
state.



2024 Regional Funding Minimums

35% of the total regional allocation must be spent toward LETPA

Regions must provide projects totaling 30% of the regional 
allocation to the NPAs listed below:

Combating Domestic Violent Extremism 

Enhancing Election Security (3% Minimum)

Cybersecurity

Protection of Soft Targets/Crowded Places

Intelligence and Information Sharing 

Community Preparedness and Resilience



2025 Regional Funding Minimum

Reference page12-23 
of 2025 FEMA NOFO 
for additional 
guidance.



What is LETPA?

LETPA identified in Section 2006 of the Homeland Security Act of 2002, as 
amended, remain allowable and are listed below: 

Information sharing and analysis; 

Target hardening; 

Threat recognition; 

Terrorist interdiction; 

Paying salaries and benefits for personnel, including individuals employed by the 
grant recipient on the date of the relevant grant application, to serve as qualified 
intelligence analysts.

All FEMA LETPA activities listed in Information Bulletin #485



Scoring Bonus

Applications are scored and ranked by HOTCOG’s EPAC

Applications that satisfy a regional priority receive 10 bonus points
• Regional Emergency Notification System (ENS)

• COG Regional Planning

• Citizen Corps Program

• Regional Special Response Teams and Equipment

• Land-Mobile Radio (LMR) Communication System Infrastructure

Applications that satisfy a NPA and/or LETPA project category will 
get 5 bonus points each.



Before Applying



Have your resolution signed by 
governing body before submission! 

Deadline to submit and certify is…..

Grant prioritization meetings:

Homeland Security: TBD

Criminal Justice: TBD



Application Timeline

PSO released RFA open December 
2025- Early February 2026

Dec. 2025 – Feb. 2026

HS EPAC Grant Scoring Meeting 
Late February 2026 and Executive 
Approval

Feb. 2026

Applications batched to HOTCOG 
mid-March and scoring results are 
submitted

March

CJAC Grant Scoring Meeting April 
2026

Apr. 2026

Award Announcements

Aug. 2026



Pre-application Checklist

1. Review Funding Announcement. The funding announcement is an 
important resource document that provides all eligibility and 
allowability requirements for each program
2. Create eGrants Account. Register for an account if you don’t already 

have one. All grant officials should register!
3. Activate/Update SAM. Applicants must have an active registration in 
the federal System for Award Management (SAM) at SAM.GOV
4. Gather Financial Documents. Have your agency’s nine-digit Tax ID 
number assigned by the IRS available and other financial information.
5. Remember Grant #. If applying for continuation funding, make note 
of your existing seven-digit grant number.
6. Identify Grant Officials. Identify the three individuals that will serve as 

the Authorized Official, Financial Officer, and Project Director. 



System for Award Management (SAM)
Federal funds. All awards that come from federal sources must maintain a 
SAM registration throughout the life of the grant. 

No payments can be made to grantees under federal sources without a 
valid registration.

State funds. Most awards that come from state sources must have a SAM 
registration at the time of application, which must be valid at the time of 
award. 

Guidance. The requirement for SAM is included in the Request for 
Applications for each program or funding source.

Updates. If the grantee updates the SAM registration and receives a new 
expiration date on the federal SAM website, they must also submit a grant 
adjustment through eGrants to update the SAM expiration date on the 
grant record.



Matching Contributions

Required match (Cost-Share). 

If the fund source requires matching funds on a grant, the grantee 
must ensure that it possesses or can acquire the required matching 
funds. 

A third-party (i.e., contractor or participating entity/partner) may 
contribute toward the matching funds requirement but the 
applicant bears the responsibility for satisfying the matching funds 
requirement.



Cash match expenditures

Actual non-OOG cash spent by the grantee on eligible items 
included within the approved eGrants budget.



In-kind contributions

If a program allows for in-kind contributions, the fair market value 
of goods and services must be documented and supported by the 
same methods otherwise used to support reimbursed costs. 

In-kind contributions must be donated to the grantee by a third 
party (employees and board members of the grantee are not 
considered third parties). 

Volunteer time on grant-related activities may be used as in-kind 
match, but rates must be consistent with those paid by the grantee 
for similar work and may not be provided by paid employees or 
board members of the grantee.



Non-profit bonds

Each nonprofit corporation receiving funds must obtain and have 
on-file a blanket fidelity bond that indemnifies the PSO against the 
loss and theft of the entire amount of grant funds, including match. 

The cost of the bond is an eligible grant expense.



Rules and Guidance

Applicable to all grants:

Texas Administrative Code (TAC). Includes regulations issued by 
the State of Texas. Title I, Part I, Chapter 3 of the TAC specifically 
applies to the PSO.

Texas Grant Management Standards (TxGMS). 

Includes regulations issued by the Texas State Comptroller’s Office. 

Applies to all grants and contracts, funded with state funds.





Grant Officials: Roles

Each grant must have a project director, financial officer, and 
authorized official. 

No person can serve in more than one of these roles. 

Grant officials must not be related to each other by blood or 
marriage or have any relationship that creates an actual, potential, 
or apparent conflict of interest.



Grant Writer (GW) 

The Grant Writer (GW) is responsible for:

Creating an application.

This is the only Role that may hold two positions 

The GW is often the Project Director 



Project Director (PD) 

Must be an employee of the grantee agency. They are responsible 
for:

The day-to-day operations of the project; and

Required programmatic reporting.



Financial Official (FO)

Must be either an employee or board member and should be the 
Chief Financial Officer, Auditor, or Treasurer of the Board for the 
grantee agency. 

The employee or board member designated as the FO should have 
an in-depth understanding of the grantee’s financial tracking 
system as well as their obligations related to grant and match 
expenditures. 



FO are responsible for: 

Maintaining financial records to account for all grant expenditures 
and funds;

Requesting payments; and 

Completing all required financial reporting at least quarterly.



Authorized Official (AO)

Usually a county judge, mayor, city manager, chairman of a non-
profit board, head of a state agency, executive director, etc. 

They are authorized by the governing body of the organization to:
apply for, accept, reject, alter, or terminate the grant; and

certify changes made to applications or grants.





Post-Award



Post-Award Actions
Announcement: All three grant officials—the authorized official, the 
financial officer, and the project director—will receive an email 
announcing the award.

Acceptance: The authorized official must accept the award. Only 
after acceptance can you begin activities and draw funds or take 
other actions in eGrants. This action must take place within 45 days 
of award. We recommend reading all award documents prior to 
accepting the grant; acceptance of the award indicates the grantee’s 
acceptance of all award conditions.



Commencing activities

Grant projects should be fully operational within 60 days from the 
start date of the grant award. If you cannot start grant activities 
before then, notify your grant manager. If the project is still not 
operational within 90 days without sufficient reason, the PSO can 
terminate the grant award.

Obligating funds: Once you receive an award and accept it, you 
may begin obligating funds on your project start date, but not 
before. The OOG cannot reimburse expenses obligated before the 
start date.



Project Schedule

1

Grant Awards 
Released by August 

2026

2

Project Start 
Date: 09/01/2026 HS

AVOID APPLYING FOR 
THIS DATE!!!

10/01/2026 CJ

3

All activity must be 
completed during 
the project 
performance period 
which is either 12 or 
24 months.

4

Grant Closeout 
Grant Extension can 
be allowed on a 
case-by-case basis 



Conditions of Funding

Standard conditions. 

General grant conditions applicable to any award are included 
within the Standard Conditions and Responsibilities Memo 
attached to the award 

Found on the eGrants Summary/Award Statement tab.

Can be Federal or State



Special conditions

The PSO may also place special conditions on your grant award 
prior to or during the project period beyond those in the Standard 
Conditions. They are listed in the statement of grant award and on 
the eGrants Conditions of Funding tab. 

These conditions may come with payment hold. 



Fund Holds

Budget Line-Item Hold 

Most common, and will indicate 
an individual budget item needs 

to changed to access that 
particular line-item fund

Fund Hold

Common, especially when certain 
documents or additional 

requirements are placed on the 
grant award.

Vendor Hold

Most Severe Hold. Funds that 
originate from the PSO of any 

grant will be suspended to your 
organization until requirements 

are met. Generally, are a result of 
non-compliance or missed 

reporting.



Risk-based conditions

When the PSO finds that a risk exists because a grantee has not 
submitted required information or has not complied with any 
applicable statute, rule, regulation, guideline, or requirement, the 
OOG may place a condition of funding on the grant, which may 
include a hold on funds.



Financial Reports and Payments

Every quarter you must submit a required Financial Status Report 
(FSR) by the due date shown in the Due Dates table. 

This action meets both your quarterly financial reporting 
requirement AND triggers a payment to you. 

If your organization prefers more frequent payments, you may 
submit a FSR as often as once each month; this action will also 
meet your quarterly financial reporting requirement.



These due dates apply 
even if your grant 
started in the middle of 
the quarter or reporting 
period.



Programmatic 
Reporting

Grantees must report their 
progress in meeting the goals, 
objectives, and measures of 
their grant. (1 TAC §3.2527)



Starting your Application









CREATE AN APPLICATION



A list of available grant programs display at the 
bottom of the page, based on the Funding Agency, 
Organization Type, and Type of Project selections. 



NAVIGATING THROUGH EGRANTS



PROFILE/DETAILS TAB





PROFILE/GRANT VENDOR TAB



NARRATIVE TAB



NARRATIVE TAB (CRIMINAL 
JUSTICE DIVISION)



NARRATIVE TAB 
(HOMELAND SECURITY GRANTS DIVISION)











































Questions?



Contacting the Office of the Governor 

The Office of the Governor (OOG)

PSO Main telephone line: (512) 463-1919

Mailing address: Post Office Box 12428, Austin, TX 78711

Physical address: 1100 San Jacinto Blvd., Austin, TX 78701

eGrants Help Desk: eGrants@gov.texas.gov

Contact Us form: https://egrants.gov.texas.gov



Thank you!

Wayne Stovall
Email: wayne.stovall@hotcogtx.gov
Phone: 254-292-1893

Andy Davis
Email: andy.davis@hotcogtx.gov
Phone: 254-292-1892

Lana Gudgel
Email: lana.Gudgel@hotcogtx.gov 
Phone: 254-292-1891

mailto:lana.Gudgel@hotcogtx.gov
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