Emergency Preparedness
Advisory Committee
CERT Subcommittee

VI.

Meeting Agenda

Call to order

. Roll call

. Approval of Meeting Notes from Last Meeting

Prior / Ongoing Business

a) Non-Profit Report — Buffy Walde

b) Shares Tracking and Management System — Tim Jeske
c) POD Mission Packages — Boyce Wilson

New Business

a) No New Business Submitted

Adjournment

Next Meeting: Conference Call - February 19, 2026 — 3:00pm

Heart of Texas Council of
Governments

January 14, 2026 3:00pm
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