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Program Overview

What is the State Homeland Security Grant
Program?



(1) What is the State Homeland Security Grant
Program?

The State Homeland Security Grant Prograg$HSP)is included in a suite of grants that make up the Homeland Security Grant
Program(HSGP).These grant programs assist state, local, tribal and territorial governments efforts in preventing, protecting

against, mitigating, and responding to acts of terrorism and other threats. This grant provides grantees with the resources

required for implementation of the National Preparedness System and working toward the National Preparedness Goal of a

secure and resilient nation. These grant programs are part of a comprehensive set of measures authorized by Congress and
ROGGUGWUqUT WAH! WadWW?2UGe!l qalUqWYnWe YGWGeUT WEWH2! Rq! We?cEb Wa VY W
terrorist attacks.

The purpose of the SHSP is to support state, tribal and local preparedness activities that address higtiority preparedness
gaps across allcore capabilities where anexus to terrorism exists . All investments must be consistent with capability targets
set during the Threat and Hazard Identification and Risk Assessment (THIRA) process, and gaps identified in the Stakeholder
Preparedness Review (SPR).

TheSHSPIs intended to support investments that improve the ability of jurisdictions to:

A Prevent a threatened or an actual act of terrorism;

A Protect its citizens, residents, visitors, and assets against the greatest threats and hazards;
A Mitigate the loss of life and property by lessening the impact of future catastrophic events;
A

Respond quickly to save lives, protect property and the environment, and meet basic human needs in the aftermath of a
catastrophic incident



Key Concepts

What key concepts should | know before applying?



2.(A) The National Preparedness Goal, Mission

Areas and Core Capabilities

A Each applicant must have a basic understanding of how the
State Homeland Security Grant Program is designed to function.
One of the most important documents an applicant will need
when applying is theNational Preparedness Goal The National
Preparedness Goal (the Goal) defines the Goal as:

HA secure and resilient Nation with the capabilities required
across the whole community to prevent, protect against,

mitigate, respond to, and recover from the threats and hazards
q6¢caqloGYt U6 1JtoN1 e qldt qiol Rt t gCO

A The Goal essentially defines what it means for all communities
to be prepared collectively for the threats and hazards that pose
the greatest risk to the nation.

A The Goal identifies 32 distinct activities, callectore
capabilities, needed to address the risks.

A The Goal organizes these core capabilities into five categories,
called mission areas
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https://www.fema.gov/sites/default/files/2020-06/national_preparedness_goal_2nd_edition.pdf
https://www.fema.gov/emergency-managers/national-preparedness/mission-core-capabilities
https://www.fema.gov/emergency-managers/national-preparedness/mission-core-capabilities
https://www.fema.gov/emergency-managers/national-preparedness/mission-core-capabilities

2.(A) The National Preparedness Goal, Mission
Areas and Core Capabilities

N 6 1J W] fiveentissidnlLAreas include:

i Prevention: Prevent, avoid, or stop an imminent, threatened,

or actual act of terrorism. National Preparedness Goal

v’

i  Protection : Protect our citizens, residents, visitors, and -
_ _ Mission Areas
assets against the greatest threats and hazards in a manner

that allows our interests, aspirations, and way of life to thrive.
v

o  Mitigation: Reduce the loss of life and property by lessening
the impact of future disasters.

Core Capébilities

i Response: Respond quickly to save lives, protect property
and the environment, and meet basic human needs in the
aftermath of an incident.

The funding guidelines established within the federal Notice of Funding
Opportunity(NOFO) support four of the five mission areas Prevention,
Protection , Mitigation , and Responsey and associated core capabilities
i Recovery: Recover by prioritizing the timely restoration, within the Goal. While RecoveryRt IOG¢ | qqtOY n oy NS 1IJHO] Y ¢ G C
strengthening, and revitalization of infrastructure, housing, part of the Homeland Security Grant Program.
and a sustainable economy, while also addressing the
health, social, cultural, historical, and environmental

aspects of communities impacted by an incident.




2.(A) The National Preparedness Goal, Mission
Areas and Core Capabilities

Core Capabilities are the essential functions defined by
FEMA as critical to the success of each mission area.

Some Core Capabilities may overlap two or more mission
areas, and some are only applicable to one.

When an application is submitted to the Public Safety
Office(PSO), applicants are required to identify which core
capability gap this project will sustain or enhance. The
commonly addressed corecapability gaps are:
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2.(A) The National Preparedness Goal, Mission
Areas and Core Capabilities

Definitions of commonly used core capabillities:
A Interdiction and Disruption - Delay, divert, intercept, halt, apprehend, or secure threats and/or hazards.

Project Examples: Special Weapons And Tactics (SWAT) and Bomb Squad training or equipment (e.g., Night
Vison, Body Armor, Robots, Armored Vehicles, Bomb Suits)

A Planning - Conduct a systematic process engaging the whole community as appropriate in the development of
executable strategic, operational, and/or tacticallevel approaches to meet defined objectives.

Project Examples:Salaries for Planning personnel and contractors to create local and regional artgrror
plans.

A Operational Communications - Ensure the capacity for timely communications in support of security,
situational awareness, and operations, by any and all means available, among and between affected

communities in the impact area and all response forces.

Project Examples:Mobile, portable, and base radios. Communications infrastructure (e.g., Towers,
Repeaters)



2.(A) The National Preparedness Goal, Mission
Areas and Core Capabilities

A Intelligence and Information Sharing - Provide timely, accurate, and actionable information resulting from
the planning, direction, collection, exploitation, processing, analysis, production, dissemination, evaluation,
and feedback of available information concerning physical and cyber threats to the United States, its people,
property, or interests; the development, proliferation, or use of WMDs; or any other matter bearing on U.S.
national or homeland security by local, state, tribal, territorial, Federal, and other stakeholders. Information
sharing is the ability to exchange intelligence, information, data, or knowledge among government or private

sector entities, as appropriate.
A Project Examples:Fusion Center Analysts and Intelligence Investigation software

A Screening, Search and Detection - Identify, discover, or locate threats and/or hazards through active and
passive surveillance and search procedures. This may include the use of systematic examinations and
assessments, bio surveillance, sensor technologies, or physical investigation and intelligence.

A Project ExamplesE # Gt Yt R21IJI0? JqUHqRYUKu a bt etOACT RYTYNRHACTHO? 1JqllHq
Equipment, Small Unmanned Aircraft System (SUAS), SUAS Detection equipment and Automated
License Plate Readers.



2.(A) The National Preparedness Goal, Mission
Areas and Core Capabilities

A Community Resilience - Enable the recognition, understanding, communication of, and planning for risk and
empower individuals and communities to make informed risk management decisions necessary to adapt to,
withstand, and quickly recover from future incidents.

Project Examples:Community Emergency Response Team (CERT) Programs and Community Preparedness
Campaigns

A Operational Coordination - Establish and maintain a unified and coordinated operational structure and
process that appropriately integrates all critical stakeholders and supports the execution of core capabilities.

Project Examples:Incident Command System (ICS) training, Emergency Operations Center equipment
upgrades, Web EOC, MultAgency incident command vehicles (Mobile EOC)

A Environmental Response/Health and Safety - Conduct appropriate measures to ensure the protection of the
health and safety of the public and workers, as well as the environment, from dtlazards in support of
responder operations and the affected communities.

Project Examples:HazMat Team Personal Protective Equipment (PPE) and Training, CBRNE PPE



2.(A) The National Preparedness Goal, Mission
Areas and Core Capabilities

A Cybersecurity - Protect (and, if needed, restore) electronic communications systems, information, and services from
damage, unauthorized use, and exploitation.

Project Examples:Cybersecurity assessment/plan, Network firewalls, AntVirus Software, Cyber Incident Response
Team Training Encryption of software and networks

A Physical Protective Measures - Implement and maintain risk-informed countermeasures, and policies protecting
people, borders, structures, materials, products, and systems associated with key operational activities and critical
infrastructure sectors.

Project Examples:Fencing, Fixed Area Lighting, Alarms, Bollards, Security Cameras, Impact Resistant
Gates/Doors/Windows

A Public Information and Warning - Deliver coordinated, prompt, reliable, and actionable information to the whole
community through the use of clear, consistent, accessible, and culturally and linguistically appropriate methods to
effectively relay information regarding any threat or hazard and, as appropriate, the actions being taken, and the
assistance being made available.

Project Examples:Public Information Officer (P10O) training, Integrated Public Alert and Warning Systems, Public
Address Systems, Sirens, Electronic message signs for public alerts



2.(B)- The Threat and Hazard ldentification and Risk

Assessment (THIRA) and the Stakeholder
Preparedness Review (SPR)

The Threat and Hazard Identification and Risk Assessment (THIRA) is a thsesp risk
assessment process developed by your COG that helps communities understand their risks
and what they need to do to address those risks by answering the following questions:

A What threats and hazards can affect our community?

A If they occurred, what impacts would those threats and hazards have on our
community?

A Based on those impacts, what capabilities should our community have?

N6WWYeaaqGeaqt Wnl YadlWg6 Rt WGI YHIJL  WGc! WaqdWdWnYeUT ¢
gaps as part of theStakeholder Preparedness Review

The Stakeholder Preparedness Review (SPR)isaself + 13t + G JUq WY n We WTe2!| R
capability levels against the targets identified in thélhreat and Hazard Identification and Risk
Assessment (THIRA)Using the targets from the THIRA, jurisdictions identify their current
capability and how that capability changed over the last year, including capabilities lost,
sustained, and built.

In simpler terms, the THIRA assists in identifying threats within your COG region, while the SPR

For questions regarding the THIRA and
SPR process, you may contact:

Brandon Gentry
Strategic Planner
Texas Office of Homeland Security
6100 Guadalupe St.
Austin TX 78752
512.424.0031 (O)
512.815.6985 (C)
brandon.gentry@dps.texas.gov

D L ¢

helps determine the resources you need or have to manage those threats. When submitting
SHSP applications to the PSO, you must specify the particular threat addressed by the project
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your regional THIRA and SPR from your Council of Governments.


https://www.fema.gov/emergency-managers/national-preparedness/risk-capability-assessment/#spr
https://www.fema.gov/emergency-managers/national-preparedness/risk-capability-assessment/#thira
https://www.fema.gov/emergency-managers/national-preparedness/risk-capability-assessment/#thira
mailto:brandon.gentry@dps.texas.gov

2.(C)- Texas Homeland Security Strategic Plan

The Texas Homeland Security Strategic Pl2021-= M= P WURt Wa 6 I Wt q ¢ g lI Kt LU
framework for establishing homeland security priorities and focusing
its broad range of efforts to develop, sustain, and employ homeland
security capabilities. This strategy is intended to serve as a guide for
managing homeland security risk in Texas by developing and
sustaining capabilities, planning for their employment, and
coordinating action at the state, regional, local, tribal, and private
sector levels.

The Texas Homeland Security Strategic Plan is made up of Goals TEXAS HOMELAND SECUBITY
Objectives and Priority Actions that align with the five homeland STRATEGIC PLAN
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most significant homeland security priorities and will serve to focus
our homeland security activities, to include investment and
resourcing efforts.

Goals T Goals are the general strategic ends toward which Texas will
continually work; they serve to orient our longerm homeland
security efforts.

Objectives T Objectives support each Goal and describe a result,
event, or outcome to be achieved over the next five years. Objectives
serve to focus the application of resources.

Priority Actions - Priority Actions support each Objective and
describe specific initiatives and activities needed to accomplish the
Objective.



https://gov.texas.gov/uploads/files/press/HSSP_2021-2025.pdf

Agency Roles

What are the roles and responsibilities of the agencies
that administer and manage the SHSP Program?



(3) T What are the roles and responsibilities of the

agencies that administer and manage the SHSP
Program?

A Federal Emergency Management Agency (FEMAWFEMA is the federal awarding agency
and manages the Homeland Security Grant Program at the federal level.

A Texas Public Safety Office, Preparedness Programs T Serves as the State Administrative
Agency (SAA) for the State of Texas. The SAA is the only eligible entity that can apply for
SHSP funding. The SAA manages the SHSP program at the state level and issues subawards

qYWmst eHI JHRGRIIUQqt wlic #I Yt + W6 IJWE e qlltO

A Council of Governments (COG) T Serves to coordinate the states SHSP efforts at a regional
level. Each of the 24 regional COGs is responsible for the following:

A Establish and maintain a regional Homeland Security Advisory Committee (HSAC).

A Facilitate the prioritization of applications submitted with the region, by the regional
HSAC.

A Complete the regionalThreat and Hazard Identification and Risk Assessment (THIRa#\d
Stakeholder Preparedness Report (SPR)




Eligibility

Who is eligible to apply?



(4)T Who Is eligible to apply?

Eligible Organizations:

1.
2.

o g A W

State agencies;
Regional councils of

governments;

. Units of local government; )

Nonprofit organizations;

. Universities or Colleges; and

. Federally recognized Native

American tribes.

Units of Local Governments is defined by 6
U.S.C.8§101(13) as a:

A County

A Municipality

A City

A Town

A Township

A Local Public Authority

A School district

A Special district

A Intrastate district

A Council of governments (regardless of
whether the council of governments is
incorporated as a nonprofit corporation under
State law)

A Regional or interstate government entity

A Agency or instrumentality of a local
government




(4)T Who is eligible to apply?

Applicants must comply with the following eligibility requirements:

1.

Cybersecurity Training - Local units of governments must comply with the Cybersecurity Training requirements described in Section 772.012 and
Section 2054.5191 of the Texas Government Code. Local governments determined to not be in compliance with the cybersecudguirements
required by Section 2054.5191 of the Texas Government Code are ineligible for OOG grant funds until the second anniversahealate the local
government is determined ineligible. Government entities must annually certify their compliance with the training requirementsing the
Cybersecurity Training Certification for State and Local Governmenté copy of the Training Certification must be uploaded to your eGrants
application. For more information or to access available training programs, visit the Texas Department of Information ResoesStatewide
Cybersecurity Awareness Training page

Criminal History Reporting - Entities receiving funds from PSO must be located in a county that has an average of 90% or above on both adult and
juvenile dispositions entered into the computerized criminal history database maintained by the Texas Department of Publicf8y (DPS) as directed
in the Texas Code of Criminal Procedure, Chapter 66. The disposition completeness percentage is defined as the percentagai@lst charges a
county reports to DPS for which a disposition has been subsequently reported and entered into the computerized criminal histeystem.

Uniform Crime Reporting Program (UCR) - Eligible applicants operating a law enforcement agency must be current on reporting complete UCR data
and the Texas specific reporting mandated by 411.042 TGC, to the Texas Department of Public Safety (DPS) for inclusion amthel Crime in Texas
(CIT) publication. To be considered eligible for funding, applicants must have submitted a full twelve months of accurate ddb DPS for the most
recent calendar year by the deadline(s) established by DPS. Due to the importance of timely reporting, applicants are reqait@ submit complete

and accurate UCR data, as well as the Texawandated reporting, on a no less than monthly basis and respond promptly to requestsom DPS

related to the data submitted.

Sexual Assault Evidence Tracking Program (Track-Kit) - In accordance with Texas Government Code, Section 420.034, any facility or entity that
collects evidence for sexual assault or other sex offenses or investigates or prosecutes a sexual assault or other sex offefts which evidence has
been collected, must participate in the statewide electronic tracking system developed and implemented by the Texas Departntasf Public Safety.
Visit? AEK + WEW+e2¢calll t 41 ¢eaiigllEZ2RI fortherélinfidimatior 6r B Sebup/An accounttaibeeinpatticipating. LU



https://dir.my.site.com/SecurityTrainingVerification/s/CybersecurityTrainingCertification
https://dir.my.site.com/SecurityTrainingVerification/s/CybersecurityTrainingCertification
https://dir.my.site.com/SecurityTrainingVerification/s/CybersecurityTrainingCertification
https://www.dps.texas.gov/section/crime-laboratory/sexual-assault-evidence-tracking-program

(4)T Who is eligible to apply?

Applicants must comply with the following eligibility requirements (cont.):

5. SAM- Eligible applicants must be registered in the federal System for Award Management (SAM) database and have
an UEI (Unique Entity ID) number assigned to its agency (to get registered in the SAM database and request an UEI
number, go tohttps://sam.gov/).

6. Core Capabilities and the National Preparedness Goal - All capabilities being built or sustained must have a clear
link to one or moreCore Capabilitiesin the National Preparedness Goal

7. NIMS- Grantees are required to maintain adoption and implementation of thélational Incident Management System
(NIMS) The NIMS uses a systematic approach to integrate the best existing processes and methods into a unified
national framework for incident management across all homeland security activities including prevention,
protection, response, mitigation, and recovery. Grantees must use standardized resource management concepts for
resource typing, credentialing, and an inventory to facilitate the effective identification, dispatch, deployment,
tracking and recovery of resources.

8. Emergency Management Plans - Cities and counties must have a current emergency management plan or be a
legally established member of an intefjurisdictional emergency management program with a plan on file with the
Texas Division of Emergency Management (TDEM). Plans must be maintained throughout the entire grant
performance period. If you have questions concerning your Emergency Management Plan (preparedness) level,
contact your Emergency Management Coordinator (EMC) or your regional Council of Governments (COG). For
guestions concerning plan deficiencies, contact TDEM atdem.plans@tdem.texas.gov



https://sam.gov/
https://www.fema.gov/emergency-managers/national-preparedness/mission-core-capabilities
https://www.fema.gov/emergency-managers/national-preparedness/goal
https://www.fema.gov/emergency-managers/nims
https://www.fema.gov/emergency-managers/nims
mailto:tdem.plans@tdem.texas.gov

Timeline

When can 'l apply and what are some other dates |
should know?



(5) T When can | apply and what are some other
dates | should know?

STATE APPLICATION TIMELINE

Q: When can | apply?

A: Applications available in eGrants December

Applications due to the Public Safety Office February

*Please refer to RFA for exact dates and times

Although the dates may vary slightly each year, the PSO typically initiates the application cycle by
releasing the Request for Applications (RFA) in mid -December. Once the RFA is posted, the eGrants
system opens for submissions, with application periods usually closing in mid  -February.

Q: When does the PSO release awards to those selected for funding?

A: The PSO typically releases subawards for acceptance late Septembemid October.



Request for
Application (RFA)

What s the Request for Application (RFA), and
which'application should | choose?



(6)- What Is the Request for Application (RFA),

and which application should | choose?

The RFA notices inform potential applicants about available funding
opportunities. They include details such as the purpose of the
application, key dates, eligible activities and costs, prohibitions, and
other essential information.

Each year, three SHSP RFAs are posted on th@rants website You
must select the program that best aligns with your project and
organization type. These RFAs are:

A SHSPT Regular
A SHSPT LETPA (Law Enforcement Terrorism Prevention Activities)
A SHSPT NPA (Competitive National Priority Area Projects)


https://egrants.gov.texas.gov/fundingopp

(6)- What Is the Request for Application (RFA),

and which application should | choose?

SHSP Regular

This RFA requests applications to enhance
anti-terrorism efforts across the state by

investing in the following areas:

A Community Preparedness and Resilience

A Emergency Operations Centers and
Technology

A Information and Intelligence
Sharing/Cooperation

A Interoperable Emergency
Communications

A Homeland Security Planning

A Protection of Soft Targets/Crowded Places

A Support of First Responder Capabilities.

A Combating Domestic Violent Extremism

SHSP LETPA

This RFA requests applications to enhance
Law Enforcement Terrorism Prevention
Activities (LETPA) efforts across the state by

investing in the following areas:

A Emergency Operations Centers and

Technology

A Information and Intelligence

Sharing/Cooperation
A Homeland Security Planning
A Protection of Soft Targets/Crowded Places
A Support of First Responder Capabilities.

A Combating Domestic Violent Extremism

SHSP Competitive NPA

This RFA requests applications for specific
National Priority Area (NPA) projects that fall
into specific investment areas. In FY2024,
Project that fall under the national Priority

| D¢t WY nWwYVYaAcqRUNDW
E+ql DGRt dwle Ul WHEUGC
EURzl Raq! wlls 6131 JWI e
solicitation investment areas may change
from year to year(The SHSP Competitive

NPA is not covered in this presentation.)
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(6)- What Is the Request for Application (RFA),

and which application should | choose?
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into one of these Investment Areas. The Investment Areas are:

1. Combating Domestic Violent Extremism - Projects that address domestic violent extremism through
open-source intelligence analysis, information sharing, threat assessment programs, suspicious activity
reporting and awareness programs. Examples include, but are not limited to, intelligence gathering and
analysis of misinformation campaigns on social media and other opeisource platforms, public
education programs leveraging social media that are focused on preventing radicalization, training on
indicators and behaviors indicative of domestic violent extremists, and suspicious activity reporting of
targeted violence that threatens public safety.

2. Community Preparedness and Resilience - Support participation and outreach of integrated efforts to
recognize, understand, communicate, and mitigate risk and improve resilience. Ensure vulnerability
assessment plans are in place and use findings to develop plans for lostgrm recovery.

3. Emergency Operations Center Technology and Enhancements - Support for new or existing
Emergency Operation Centers tasked with maintaining a unified and coordinated operational structure
to ensure services are provided across agencies and jurisdictions during a state of emergency or
disaster.



(6)- What Is the Request for Application (RFA),

and which application should | choose?
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into one of these Investment Areas. The Investment Areas are (cont.):

4. Enhancing Election Security - Projects that secure, protect, and manage risks to election infrastructure from foreign or
T YGUt qRAWRUNG2 WUHDWqYWs Jet JUWaq6 DWRUqUINI Ra! WYnWIdWHEqRY Ut OWEG AR
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EqVYl ¢cNUWWnecHRIRQRIEUY WnY! WIGWHEqRYUWe UT W2YqRUNDW '+ qGWRUNI ¢t ql eHqgel

5. Information and Intelligence Sharing/Cooperation - Projects to enhance intelligence collection, integration, analysis, and
information sharing capabilities. Projects that support cooperation among state, federal and local partners in all aspects of
homeland security, such as counterterrorism, cybersecurity border security, immigration enforcement, and other areas critical
to homeland security operations and the prevention of, preparation for, protection against, and response to acts of terrorism
Examples include but are not limited to: Fusion center operations; Sharing information with all DHS components, fusion
centers, and other entities designated by DHS; Cooperation with DHS officials and other entities designated by DHS in
intelligence, threat recognition and analysis; Joint training and planning with DHS officials and other entities designateygl b
DHS.

6. Interoperable Emergency Communications - Building capabilities to meet P25 standards and support existing capabilities
through life cycle replacement of equipment. Projects must align with the Statewide Communication Interoperable Plan (SCIP)
and comply with other requirements as determined by the Statewide Interoperability Coordinator (SWIC).



(6)- What Is the Request for Application (RFA),

and which application should | choose?
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into one of these Investment Areas. The Investment Areas are (cont.):

7.

Planning - Homeland Security - Development of state and regional risk and preparedness assessments. Core
capability development planning, to include typing and tracking of equipment and special response teams. Planning
and execution of training and exercises focused on terrorism prevention, protection and response. Mdjtirisdictional
operational planning to include plans for regional operational coordination of terrorism prevention, protection, and
response capabilities. Maintaining or updating Emergency Operations Plans.

Protection of Soft Targets/Crowded Places - Projects to enhance security of locations such as transportation
centers, parks, restaurants, shopping centers, special event venues, and similar facilities. Examples include but are
not limited to: Operational overtime; Physical security enhancements such as cameras, screening equipment,
lighting, access controls, fencing; and Projects to purchase equipment needed by, or secure training for, law
enforcement and other emergency management personnel in order to prevent, protect, or respond to incidents at
these types of locations.

Support of First Responder Capabilities - Projects supporting first responder training and equipment needs,
including the purchase of PPE and closely related investments to protect first responders and provide them with the
resources needed in the prevention, protection and response to terrorism, active shooter, or other similar incidents.
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(7)- What Is Law Enforcement Terrorism

Prevention Activities (LETPA)?

A Law Enforcement Terrorism Prevention Activities (LETPA) are expenditures
intended to build capabilities and meet resource requirements of law
enforcement and supporting agencies in order to fulfill their unique and central
role in preventing and protecting against acts of terrorism*

A Currently 35% of SHSP funding must be for those projects that can be categorized
as LETPA.

A Though these expenditures must have a law enforcement terrorism nexus, not all
projects have to be for law enforcement.

To

Not all expenditures for Law enforcement can be considered LETPA.
These projects should be fory A1 1J 2 1J Of deROYiSINCIO

To

*Abstract definition based on multipleDHS cdcuments.



(7)- What Is Law Enforcement Terrorism

Prevention Activities (LETPA)?

In order for a project to be considered LETPA it must contain the following three elements:
1. The activities requested in the application ardor or in support of law enforcement.

2. The activities requested in the application must be t&’revent or Protect from acts of
terrorism (Not Response)

3. Must align with an allowable Core Capability.

The activities requested in your application must align with one of the following Core
Capalbilities:
1. Planning
Public Information and Warning
Operational Coordination
Intelligence and Information Sharing
Interdiction and Disruption
Screening, Search and Detection
Forensics and Attribution

N o ok w0



(7)- What Is Law Enforcement Terrorism

Prevention Activities (LETPA)?

The Core Capabilities most commonly used for LETPA projects are as follows:

1.
2.

Interdiction and Disruption - Delay, divert, intercept, halt, apprehend, or secure threats and/or hazards.

Intelligence and Information Sharing - Provide timely, accurate, and actionable information resulting from the
planning, direction, collection, exploitation, processing, analysis, production, dissemination, evaluation, and
feedback of available information concerning physical and cyber threats to the United States, its people, property, or
interests; the development, proliferation, or use of WMDs; or any other matter bearing on U.S. national or homeland
security by local, state, tribal, territorial, Federal, and other stakeholders. Information sharing is the ability to
exchange intelligence, information, data, or knowledge among government or private sector entities, as appropriate.

Screening, Search and Detection - Identify, discover, or locate threats and/or hazards through active and passive
surveillance and search procedures. This may include the use of systematic examinations and assessments,
biosurveillance, sensor technologies, or physical investigation and intelligence.

Operational Coordination - Establish and maintain a unified and coordinated operational structure and process that
appropriately integrates all critical stakeholders and supports the execution of core capabilities.

Public Information and Warning - Deliver coordinated, prompt, reliable, and actionable information to the whole
community through the use of clear, consistent, accessible, and culturally and linguistically appropriate methods to
effectively relay information regarding any threat or hazard and, as appropriate, the actions being taken, and the
assistance being made available.



(7)- What Is Law Enforcement Terrorism

Prevention Activities (LETPA)?

What are some examples of LETPA projects?

1.

The purchase of Law Enforcement SWAT equipment when performing the core capability of
Interdiction and disruption of terrorist activities.

The funding of a law enforcement fusion center analysist when performing the core
capability of intelligence and information sharing in order to identify potential terrorist plots

The purchase of XRay and bomb disabling robots for a Fire Department Bonfbquad that
IS working in conjunction with law enforcement to perform the screening search and
detection core capability to identify explosive devices and disarm them before doing
damage to persons and property.

Radiation Detection Equipment used by a Hazardous Materials Team when conducting the
core capability of screening, search and detection of Weapons of Mass Destruction (WMD)
or Dirty Bombs.

Training and the purchase of body armor for EMS personnel assigned to a SWAT team as
tactical medics when performing the core capability of interdiction.



(7)- What Is Law Enforcement Terrorism

Prevention Activities (LETPA)?

Allowable LETPA Activity Source

Building and sustaining preventive radiological and nuclear detection capabilities, including those developed through the Saing the Cities initiative; IB473, PGM 2023

Coordination of regional fultscale training exercises (federal, state, and local law enforcement participation) focused on tesrism-related events FY2023 HSGP NOFO

Delay, divert, intercept, halt, apprehend, or secure threats and/or hazards. These threats and hazards include people, matésj or activities that pose a threat to the Nation,
including domestic and transnational criminal and terrorist activities and the malicious movement and acquisition/transfer o€hemical, biological, radiological, nuclear, and
explosive (CBRNE) materials and related technologies.
Development of countering violent extremism programs, projects, and initiatives, addressing prevention, intervention, and éision efforts, including training on roles of law
enforcement and how to effectively partner with law enforcement; developing and promoting training specifically for law enf@ment executives and frontline officers on
potential behaviors and indicators of violent extremism and how to appropriately analyze and report them; supporting commuyiénd law enforcement engagement strategies

. . A . S . . . PGM 2023, 1B473
such as table top exercises, round table events, town hall meetings, and peer to peer activities; funding for existing andéepansion of law enforcement community relations
efforts, support for the development of community engagement plans, and joint projects to increase the awareness of violentteemist threats and community mitigation
solutions.
Efforts to enhance coordination between fusion centers and other intelligence, operational, analytic, or investigative effarincluding, but not limited to, Joint Terrorism Task
Forces, Field Intelligence Groups, High Intensity Drug Trafficking Areas, Regional Information Sharing Systems Centers, nghimtelligence units, real-time crime analysis
centers, and DHS intelligence, operational, analytic, and investigative entities
Establishing, enhancing, and staffing with appropriately qualified personnel state, local, and regional fusion centers thabmply with the guidelines established under section

National Protection
Framework

IB473, FY2023 HSGP
NOFO, PGM 2023

210A(i) of the Homeland Security Act of 2002, as amended; IB473
Identify, discover, or locate threats and/or hazards through active and passive surveillance and search procedures. Theseidties may include the use of systematic National Protection
examinations and assessments, biosurveillance, sensor technologies, or physical investigation and intelligence. Framework
Implementation and maintenance of the Nationwide Suspicious Activity Reporting (SAR) Initiative, including training for frdime personnel on identifying and reporting

- o . . . ) . . . IB473, PGM 2023, FY20!
suspicious activities, tips/leads, and online/social media-based threats, as well as the execution and management of threat assement programs to identify, evaluate, and HSGP NOEO

analyze indicators and behaviors indicative of terrorism, targeted violence, threats to human life, and other criminal actiy;
fOGHNAGWNUqe qRYUWY nWad DWbf nWoYe WEWWWEYGWaq8RUNAWEE! WEY G aqd RE@mgsmildhiedcthierRuil @dsariftédl ¢ F FY2023 HSGP NOFO,
efforts to increase the sharing of information with public and private sector partners, including nonprofit organizations. IB473

Increase physical security, through law enforcement personnel and other protective measures, by implementing preventive antbpective measures at critical infrastructure FY2023 HSGP NOFO,
sites or atrisk nonprofit organizations; IB473, PGM 2023




(7)- What Is Law Enforcement Terrorism

Prevention Activities (LETPA)?

Allowable LETPA Activity (Continued) Source

Information sharing and analysis IB473
Integration and interoperability of systems and data, such as computer aided dispatch (CAD)and record management sys}eim$a@ivte the collection, evaluation, and FY2023 HSGP NOFQ,
assessment of suspicious activity reports, tips/leads, and online/social rhade&d threats; IB473, PGM 2023
Intelligence analysis and information sharing capabilities, including the maturation and enhancement of designated staandan area fusion centers, to include reporting of

tips, leads, and suspicious activity reports, information sharing and analysis, threat recognition, terrorist interdictionelfigence analyst training and salaries (subject to certain IB473
conditions);

Law enforcement Chemical, Biological, Radiological, Nuclear, and high yield Explosives detection and response capabhiliiess §omb detection/disposal capability FY2023 HSGP NOFQ,
development, sustainment, or enhancement, including canine teams, robotics platforms, amdyxtechnology IB473, PGM 2023

Management and operation of activities that support the execution of the intelligence process and fusion centers, inaltidotdiimited to Fusion Liaison Officer programs, secur

ty
programs to protect the facility, personnel, and information, and the protection of privacy, civil rights, and civildibertie PGM 2023, 1B473

Management and operation of activities that support the execution of the intelligence process and fusion centers, includotditmited to: Fusion Liaison Officer (FLO) programs,

security programs to protect the facility, personnel, and information, and the protection of privacy, civil rights, aliloectigls PGM 2023
Maturation and enhancement of designated state and major urban area fusion centers, including information sharing argjtanedsiecognition, terrorist interdiction, and FY2023 HSGP NOFO, R
intelligence analyst training and salaries (subject to certain conditions); 2023

Monitor, analyze, and assess the positive and negative impacts of changes in the operating environment as it pertais émthhazards to public safety, health, and security. S National Protection
analysis results through Framework

Overtime expenses consistent with a state homeland security plan, including for the provision of enhanced law enforcerationepe support of federal agencies, including for

increased border security and border crossing enforcement IB473

Paying salaries and benefits for personnel, including individuals employed by the grant recipient on the date of thegelavapiplication, to serve as qualified intelligence analysts; IB473
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(8)- What are the National Priority Areas and

why are they important?

The National Priority Areas (NPA) are investment areas prioritized by the Department of Homeland Security in order to
address the most serious threats to the nation. FEMA will identify the priority areas and percentage requirements each
year and publishes this information in the Federal HSGP Notice Of Funding Opportunity (NOFO). In FY2024, FEMA
required 30% of SHSP and UASI funds to be spent on projects that support these National Priority Areas. There are six
national priorities and the 30% may be determined in any combination of the six, with the exception of a 3% minimum
needing to be expended in support of Enhancements to Election Security.

N6WW R¥lW ¢qRYUCGWAI RYI Ra! W | B¢kt Wel Va i
A Combating Domestic Violent Extremism

A Community Preparedness and Resilience

A Enhancing Cybersecurity (Not accepting applications for FY25 SHSP)
A Election Security (3% Minimum®)

A Information and Intelligence Sharing/Cooperation

A Protection of Soft Targets/Crowded Places

The following slides will provide the supported core capabilities and sample project examples.

*Based on FY 2024 NOFO; subject to change by FEMA.



(8)- What are the National Priority Areas and

why are they important?

National Priority Area: Combating Domestic Violent Extremism
Core Capalbilities: Interdiction and disruption
Intelligence and information sharing
Planning

Public information and warning
Operational coordination
Risk management for protection programs and activities

Example Activities:
A The salary of a fusion center analyst focused on domestic terrorism
A Projects aimed at countering DVEs online
A Open-source analysis of misinformation campaigns, targeted violence and threats to life, including tips/leads, and online/social
media-based threats
Projects to bolster sharing and leveraging intelligence and information
A Projects to support threat assessment programs to identify, evaluate, and analyze indicators and behaviors indicative of dostie
violent extremists
A Training and awareness programs (e.g., through social media, suspicious activity reporting [SAR] indicators and behaviors)elp
detect and prevent radicalization
Sovereign Citizens awareness training
Staff and outreach efforts related to Preventing Violent Extremism (PVE) programs
A Training and awareness programs (e.g., through social media, SAR indicators and behaviors) to educate the public on
misinformation campaigns and resources to help them identify and report potential instances of domestic violent extremism
A Equipment for first responders to Prevent, Protect and Respond to domestic violent extremist terrorist attacks (e.g., actsieooter
scenarios, CBRNE Threats)

o

> e




(8)- What are the National Priority Areas and

why are they important?

National Priority Area: Community Preparedness and Resilience
Core Capalbilities: Planning
Public Information and Warning
Community Resilience
Risk Management for Protection Programs and Activities
Mass Care Services
Intelligence and Information Sharing
Risk and Disaster Resilience Assessment
Long Term Vulnerability Reduction

Example Activities:

A Community Emergency Response Team programs
Volunteer or donations management projects
BAWDCET ! mWHAECGGERNUY WnY!l WHYGGaURq! WGI IGE!T BT UWHH wWe OT W 3t RGRWIYPHW
Mass care and sheltering plans, exercises, or training
Emergency response planning, homeland security strategies
Alert and warning systems, planning or training
Critical infrastructure database management
See something, say something campaigns
Vulnerability reduction at critical infrastructure and key resources
Educational programming to guide schools and students on how to create emergency kits and family communications plans for
disasters
EfUHzqlUWhoVYelWe! DWagé WWe i GWOUqRIG Wa 6 1JWce kKbasedlbrganiz&iensltb olster Yhtiiduiad f Gt WR U WWH Y
preparedness

o Do o Po Io o Do Do Do
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(8)- What are the National Priority Areas and

why are they important?

National Priority Area: Election Security
Core Capalbilities: Cybersecurity

Intelligence and information sharing
Planning

Long-term vulnerability reduction
Situational assessment
Infrastructure systems

Example Activities:

A

To To Do Io Do

o Io Do I

Physical/site security measuresr e.g., locks, shatter proof glass, alarms, etc.

General election security navigator support

Cyber navigator support

Cybersecurity risk assessments, training, and planning

Projects that address vulnerabilities identified in cybersecurity risk assessments

Alternative backups, encrypted backups, network segmentation, software to monitor/scan, and endpoint
protection

Distributed Denial Of Service protection

~RNDI ¢cqRUNWYUGROWW I 2REVY WY W6 IJWmBONY 2 wWRUqII UlJqg Wl
Online harassment and targeting prevention services

Public awareness/preparedness campaigns discussing election security and integrity measures

YGc¢RU



(8)- What are the National Priority Areas and

why are they important?

National Priority Area: Information and Intelligence Sharing/Cooperation
Core Capabillities: Intelligence and information sharing

Interdiction and disruption

Planning

Public information and warning
Operational coordination
Risk management for protection programs and activities

Example Activities:

A Fusion center intelligence analyst salaries, or fusion center planning, equipment, training,
exercises

A TLO training or equipment

A Intelligence and counter terrorism planning and training

A Projects involving information sharing with all DHS components; other operational, investigative,
and analytic entities; and other federal law enforcement and intelligence entities

A Projects involving cooperation with DHS officials and other entities designated by DHS in
intelligence, threat recognition, assessment, analysis, and mitigation

A Projects involving the identification, assessment, and reporting of threats of violence




(8)- What are the National Priority Areas and

why are they important?

National Priority Area:  Protection of Soft Targets/Crowded Places
Core Capabilities: Operational coordination
Public information and warning
Intelligence and information sharing
Interdiction and disruption
Screening, search, and detection
Access control and identity verification
Physical protective measures
Risk management for protection programs and activities

Example Activities:
A Operational overtime
Physical security enhancements (i.e., Cameras, lighting, gates, bollards, fencing, etc.)
Security screening equipment for people and baggage
Access control Systems
Unmanned aircraft system detection technologies
Special event security planning and exercises
Public information and warning systems at soft targets and crowded places
Bomb squad and hazardous materials team equipment and training to conduct screening, search, and detection
operations at soft targets and crowded places
A Equipment for first responders to Prevent, Protect and Respond to terrorist attacks against Soft Targets and Crowded
Places (e.g., active shooter scenarios, CBRNE Threats)

To Do To Bo Io Do Do







Home ContactUs Login v

9 eGrants Guides~  Funding Opportunities >  Resources ~

Public Safety Office

The Office of the Governor plays a key role in
shaping the future of the Lone Star State.

About eGrants

Online Grant
Management

eGrants

is the online grant management system used by
Public Safety Office programs. Register for an
account, submit and certify an application, and then
manage any grant awarded to your agency.
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Public Safety Office

The Office of the Governor plays a key role in
shaping the future of the Lone Star State.
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Application Process TeGrants User Account Registration

Public Safety Office

The PUb_IIC Safety Office utilizes an The Office of the Governor plays a key role in
Electronic Grant management System shaping the future of the Lone Star State.

know as eGrantsHome | eGrants

(texas . g OV) ‘ e Create ’ count
A eGrants is used to administer all ' orsedll—
grants made by the PSO. A andggert
A Applications to the PSO are only o R R
accepted though eGrants.

A SHSP organizations will need to
identify and designate at least
three (3) grant officials and register
for eGrants User accounts.



https://egrants.gov.texas.gov/Default.aspx
https://egrants.gov.texas.gov/Default.aspx

Navigating eGrants

Grant Number

A Sevendigits consisting of a five-digit Grant ID and a two-digit

Grant Count ID.

A A gant count ID of /b M Mdlicates a first yearproject.

A A grantcount ID greaterthan /b5 M Mdidakes the project is a

continuation of a previously funded project.

Tabs

eGrantsis organizedbytabs.

GrantID || GrantCountID

Agency Name: PY21 TEST APP [CU21506072V] Grant/App: 4175101

Project Title: Test Project Title
Current Grant Manager: Angie Martin

Current Budget: $0.00

Status: Application Pending Submis
Current Program Manager: Angie

Original Award: $0.00
Current Award: £0.00

Welcome | MyHome | MyProfile | MyMailHome | Apply | MyPassword | Logout |

|

|

|

|

Showsapplications and
grants assignedto the
user

Containsthe
user's contact
information

eGrantsapplication
creation process begins
here

Update password before
it expiresevery90 Days




Create an Application

TheOffice ofthe] Y 2 131 Pullic KafetyOffice (PSO)accepts applications for awide range of State and Federalgrant programs. To find the State Homeland
Security Grant Program (SHSR)nding opportunities in eGrants, please follow these steps below:

ome | MyHome | M{/’.Pr”z”)’ﬁlé'? My MailHome | Apply | My:pa‘s‘swaﬁ‘f Lo'gau'r_

General Information and Instruction
View Introduction

View Instructions »

Select the applicable Funding Agency
from the Drop Down list

Funding Agency

Select your desired funding agency: l v

Criminal Justice Division (CID)
: | Governor's Office Disaster Relief (DR)
u are logged in as User Name: OOGGrantWril o meland Security Grants Division (HSGD)*
Office of Small Business Assistance (OSBA)
Texas Military Preparedness Commission (TMPC)
Texas Music Office (TMO)

The Funding agency for the SHSPis the /b¢ Y 0 1J (BécUrity
Grants ? R 2 R. TReYapblicable PSOm[ 2 U1 RUIN fort |1
each funding opportunity is identified on the title page of the
Funding Announcementlocated here:

Funding Opportunities | eGrants (texas.gov)

Organization Type

Select your type of organization. Then, If prompted, select any additional information that applies for this proposed project: L2
--- Select One --- v

--- Select One ---
Select the applicable Organization
Council of Government (COG) Type frorr’:r:he Drop D%wn list

County

General Purpose Political Subdivision of Texas
Hospital District

Independent School District (1SD)

Junier College - Public

Nonprofit Corporation

Senior College or University - Private

Senior University — Public (Federal Fund Source)
Senior University - Public (State Fund Source)

State Agency (Federal Fund Seurce)

State Agency (State Fund Source)
Tribal Government
Unit of Local Government (City, Town, or Village)

Organization Type
Select your type of organization. Then, if prompted, select any additional information that applies for this proposed project: g

County S

®'applying to provide homeland security services

Type of Project

Select one or more general categories below that best describes your proposed project.
[COLaw Enforcement|_Prosecution and Court Services EdHomeland Security

Search for Fundi nities Clear Search Criteria

9 RHt WHEWECI A6 WnYI LW
[ 20T RUNDWE GGY|l a2 URqRIJt 1



https://egrants.gov.texas.gov/fundingopp

Create an Application

-(- Ifno grantprogramsdisplay, click "Clear SearchCriteria” and try different selections onthe /LN | aBAJILY Tddtebaries.
= Also, reviewthe FundingAnnouncementto verifythe programsoughtis currently open.

Available Funding Opportunities

OOG is now accepting applications for the following opportunities.

Funding Opportunity RFA

(if applicable)

SHSP Competitive NPA -

FY24 Announcement

SHSP LETPA Solicitation -

FY24 Announcement

SHSP Regular Solicitation -

FY24 Announcement

Fund Source

State Payee Identification

Enter the Applicant Agency's State Payee Identification Number

e.g.

Opportunity Open Opportunity Close

Date
HS-Homeland Security Grant Program (HSGP) 12/11/2023
HS-Homeland Security Grant Program (HSGP) 12/11/2023
HS-Homeland Security Grant Program (HSGP) 12/11/2023

Federal Employer's Identification (FEI) Number or Vendor ID): @

-

Enter the agency's 9-digit
Federal Tax ID Number

NOTE: State Agencies and State Universities should enter

their 3-digit State Agency code three times

Create a Continuation Project

Date

2/8/2024

2/8/2024

2/8/2024

Grantee organizations that have a grant project that they want to request continued funding for will need to enter the existing grant information
below. Otherwise, if this is a new project leave this box blank.

After typing in the State Payee ID and / or the Existing Grant Number, click on the Start Application button.

Enter the Existing Grant Number (e.g., 1600002}

£

<=

Enter the 7-digit grant number for the existing Active grant for which you are
applying to continue, OR leave blank if applying for new funding

Start Application f-"l

Click "start Application” button

Apply

Click

b GGaf




Navigating eGrants

The eGrants system uses the following icons:

Used on the Budget Tab

1 - Expand List __—— to create and edit budget
=l - collapse / line items

— Add Ttem
. - Edit

% - cancel E:\ Usedon the Activities and

X - Delete > MeasuresTabto enter and
B - Save (When this icon appears, save your work or it will be lost.) 4= Savedata II’]tO the

appropriate fields

© _ Help

Save Only | / Save and Continue | buttons are used forsaving information
entered on each tab

Notes Box (bottom of each tab):

Toviewall Notes on the grant, goto the Summary/Grant.Issuestab. TheNotes feature is used for multiple purposes:

1. Duringapplication review,the Grant Manager(GM)may use this boxto type a question or describe an item needingcorrection;
2. Providedecisions regardingeligibility/allowability of activities or costs;

3. Document changesmade to entries on the tab; or

4. Anareafor applicants to respondto inquiries made by the GM.

TheeGrants Notes boxes are not the most effective method of communicating with a PSOGMwhen you are seekingtechnical assistance or in need of prompt information. ] ~ kdb not
receive notification when Notes are entered and will not see your note until the next time they open your application. A more effective method for routine communications is to send an
email to the GM.




Profile Detalils Tab



’ EﬁgiDHiU" Frofile r N’arrat'r\ref Acﬁv‘rﬁes? Measures? Budge‘tf Documentis ? Homeland. Security ? Cond'rtions.of_Fund'lng? Subm'rt..ﬂnpplicaﬂonf Summaryf Upload_Fﬂes? M‘y.Homel

Details ’ Grz=.|r1t."|.||’end4.':|r1

Profile / Detalls Tab

Identifying Information

Applicant Agency Name: @

Texas County

Project Title: @

Interoperable Communitcations

Division or Unit to Administer the Project: L
Sheriffs Department

Agency Address Line 1: @

1234 Main Street

Agency Address Line 2:

City: State: Zip Code:
Willville Texas hdt 75745-4521
Start Date: @

9/1/2024
End Date:
8/31/2025
Plan Year:
2025

[ piscretionary Fund

Target Area Information
Select Your Project's Geographic Impact:
®) Local ' Regional () Statewide

Select Your Primary Service County:
The county in which the majenty of services will be provided, or select Impact is Statewide: | Travis

Your project will provide services within: @ Peer Review for Your Project Performed by:
Travis Capital Area Council of Governments

Select all of the counties within the project’s service area: L2

Click to View County List

View the list of counties you selected that are within the project’s service area: @
Travis

—_—

TheProfile Detalls tab is where you will
enter the basic information about the
applying organization, the length of time
the proposed project will take to
complete, and the area this project will
benefit.




iqiloi rofile arrative wities easures udge ocume omeland. Secul onditions.of Funding ubmit. Application ummany pload.Files y.Home
Elil 'b'1|'rl‘3r* Frofil Narrati Activiti M Budget ] nts H land.S iy Conditi T Fundi Submit. Applicati k=1 Upload_Fil My H |

Details ’ Grant.\!endor*

Profile / Detalls Tab

Identifying Information

N — — Theldentifying Information section requests the following

ToT E— information:

Division or Unit to Administer the Project: @ .

Sheriffs Department A Applicant Agency Name

S o o Applicants enter the legal name of the agency requesting funding. Local

o LR NY2W31 0G0 0qt Wt 6 Yedl WIUqUI W6 Wi WNeawle alWYnWwe
S e ptate: T NY211 UG WUqWeimECGGaNWIYaUq! we lOWW GGaRHC Ugt W 6
o, @ __ all records within the system can be located by Agency Name in a consistent

9/1/2024 manner.

s Project Title

b - The project title should provide an indication of what the project is (Examples:

) piscretionary Fund

Target Area Information

Select Your Project's Geographic Impact:

® Local ' Regional ' Statewide

Select Your Primary Service County:

Interoperable Communications, Planning, Fusion Center Sustainment, Special
Team Sustainment, etc.).

Division or Unit to Administer the Project
This information tells the PSO who, within the applying agency will be
administering the grant.

Agency Address
This is the physical address for the applying agency and must include the zip
code plus four. (Applicants can get this information from the local post office if

The county in which the majonty of services will be provided, or select Impact is Statewide: Travis

it is unknown).

Your project will provide services within: @ Peer Review for Your Project Performed by:

Travis Capital Area Council of Governments A Agency Address Line 1

Select all of the counties within the project’s service area: @ Enter the physical address for this project. If your organization is required to
Elick to Viex County List keep this information confidential, please enter a mailing address instead for
»‘frrea\ i-e list of counties you selected that are within the project's service area: @ this project.

s *Common Error: Entering 0000 in the zip plus four.
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Profile / Detalls Tab

Identifying Information
Applicant Agency Name: @
Texas County

Project Title: @
Interoperable Communitcations

Division or Unit to Administer the Project: @

Sheriffs Department

Agency Address Line 1: (7]
1234 Main Street
Agency Address Line 2:

City:
Willville

Start Date: @
9/1/2024

End Date:
8/31/2025
Plan Year:
2025

[ piscretionary Fund

Target Area Information

Select Your Project's Geographic Impact:
® Local Regional ' Statewide

Select Your Primary Service County:

State: Zip Code:
Texas e 75745-4521

The county in which the majonty of services will be provided, or select Impact is Statewide: Travis

Your project will provide services within: @

ravis

Select all of the counties within the project's service area: L7

Click to View County List

Peer Review for Your Project Performed by:
Capital Area Council of Governments

View the list of counties you selected that are within the project’s service area: @

Travis

Project Period of performance Start and end dates:

Theperiod of performance is the time in which the project can be completed.

Start/End Dates

Applications for the FY20255HSP must provide a project start and completion date.
Project start datesmust begin betweenSeptember 1, 2025, and March 1, 2026, and
must be completed no later thanAugust 31, 2027.

Additional guidelines are noted below:

1.

Project periods should be structured so that projects that include granfunded
salaries and/or annual recurring costs do not overlap with the project periods of
previous or future grant awards with the same costs

Project periods should be structured so that grants with annual recurring grant
funded expenses are on a 12 or 2Mmonth grant cycle/performance period.
Project periods for equipment only projects are generally awarded for at®-12-
month grant period.

HSGD will consider proposed start or end dates following outside of these
guidelines on a caseby-case basis.

Awards to subrecipients are typically released in mid October in the year of the
application. Applicants should consider a start date 0fL0/01/2025 as to
minimize any loss of performance period if you were considering/1/2025.

WARNINGThe PSO is unable to provide reimbursements for activities that are
incurred before or after the period of performance. Do not begin grant funded

activities until you receive the award and are on or past the first day of the

Performance period start date.
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Profile / Detalls Tab

Identifying Information

Applicant Agency Name: o

Texas County

Project Title: 9

Interoperable Communitcations

Division or Unit to Administer the Project: ‘@
Sheriffs Department

Agency Address Line 1: ©

1234 Main Street

Agency Address Line 2:

City: State:

Willville Texas v

Start Date: @
9/1/2024

End Date:
8/31/2025
Plan Year:
2025

[ Discretionary Fund

Target Area Information

Select Your Project's Geographic Impact:
® Locs Regional Statewide
Select Your Primary Service County:

The county in which the majonty of services will be provided, or select Impact is Statewide: Travis

Your project will provide services within: @

Zip Code:
75745-4521

Peer Review for Your Project Performed by:

Travis Capital Area Council of Governments

Select all of the counties within the project's service area: @

Click to View County List

View the list of counties you selected that are within the project’s service area: (2)
Travis

—Q
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TheTarget Area Information section requests the following information:

TheTarget Arearefers to the specific geographical region that the project aims
to impact.

Select your Projects Geographic Impact :
Please select the geographical impact of the services or equipment. These are
defined as:

A Local T Impacting one County

A Regional T Impacting more than one County

A Statewide T Impacting the entire state (typically state agency projects)

Select Your Primary Service County:
Please select the county where the services or equipment will have the greatest

impact or where they will be primarily located.

Select all of the counties within the projects service area
Please select the all the counties that will be impacted by these grant funded
activities.

*NOTE:If the Impact is Local, only one County should be listed under the Service
Area. If the Impact is Regional, more than one County should be listed under the
Service Area.
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Details Grant.Wendor 1

Profile / Detalls Tab

Grant Officials Information

Authorized Official Email Address:

TheGrant Officials Information section requests the following
information:

Financial Officer Email Address:

Project Director Email Address:

Grant Writer Email Address:

O 00 e

Business Phone:
512-463-1919

Position:
Help Desk

Address Line 1:
1200 San Jacinto
City:

Austin

Zip Code:
78701

User Name:

Fax Number:

Salutation:
Ms.

Address Line 2:

State:
Texas

You must assign*four Grant Officials to the application. Insert the email address

GRUt T WY W6 WI 3t RNUcqlT WYnnRARcOkt WI] 1 ¢Uqt We
not have an account, one will need to be established for them. Applicants should

use official organizational email addresses only.

Title: These officials must be at least three different people within your organization,
Me. the grant writer can be the same person as any of the other officials.

Last Name: First Name:

Grant Writer 00G

Grant officials must not be related to each other by blood or marriage or have any
relationship that creates an actual, potential, or apparent conflict of interest.

*NOTE Each official must have registered for an eGrants account; you will enter
q6lRI OUJGEcRGKET T 1 3t + 10ecUT IORGRALT Oy ++ RN UGIOq Y KO
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Details nt.vendor |

Profile / Detalls Tab

Authorized Official (AO)

A Appointed/authorized by the governing
body of the organization.

TheAuthorized Official (AO) is usually a
chairman of a nonprofit board, executive
director, etc.

A Authorized individuals are generally the
county judge, mayor, chairperson, etc.

A Authorized to apply for, accept, reject,
alter, or terminate the grant.

A Responsible for certifying changes made
to applications or grants.
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Details Grant.Vendor |

Profile / Detalls Tab

Financial Official (FO)

A Required to be the chief financial officer (or designee) fo
the grantee agency.

A Responsible for maintaining the financial records to
account for all grant funds.

A Responsible for requesting funds and the completion of
required financial reporting at least quarterly (unless
otherwise instructed by the PSO) in eGrants.

Project Director (PD)

A Must be an employee of the grantee agency.

A Responsible for the dayto-day operations of the project.

A Responsible for required programmatic reporting.

TheFinancial Official (FQhust be either an
employee or board member and should be the Chief
Financial Officer, Auditor, or Treasurer of the Board

for the organization.

TheProject Director (PDinust be an employee or
member of the organization.




Grant.Vendor Tab
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| Detans* Grant.\Vendor

Profile / Grant.Vendor Tab

Wendor Identifying Information
Organization Type

Sel

® applying Lo provide homela

State Payee ID

@ i

ching payment information:

Previous Save and Continue

Upload Banking Documents

o, Select any additsor

ganization information:

'y's State Payee Identification Number [e_g., Federal Employer's Identification {FEI} Number or Vendor I

ment (SAM) database. Information about

TheGrant Vendor tab will ask you to provide the following
information about your organization:

1. Organization Typer Please select the organization type that most closely aligns.
2. State Payee IDr This will be one of the following depending on your organization
A EIN: For all ownership codes other than Individual Recipient listed in Section 3,
enter a 9digit Employer Identification Number (EIN) issued by the Internal
Revenue Service.
A SSN: For Individual Recipient or Sole Owner without an EIN, enter yowddyit
Social Security number (SSN) issued by the Social Security Administration.
A ITIN: For Individual Recipient or Sole Owner without an EIN, enter yowd#yit
Individual Taxpayer Identification Number (ITIN) issued by the IRS.
A Comptroller Assigned Number 7111 digits: FOR STATE AGENCY USE ONLY. A
Comptroller Assigned Number is an ID number that is given to a state agency that
needs to pay either a foreign entity or a foreign individual who does not have an
EIN, SSN or ITIN.
A Current Texas ldentification Number 111 digits: FOR STATE AGENCY USE ONLY.
for Award Management (SAM) Expiration
3.  Select Matching Payment Informatiom§ U IJ Waq 6 WWE q¢ qJWA¢ ! DIJWF ? WRt WIUq I
~cqHéwWec UT WRNWE Wi ¢ qHG6 WRt WnYe Ul WRalls RGGLW Rt Ga¢! HOWA
Gcqe6RUNWIUqUI OWf nWRqWT YUt WOYqWI Rt Gi¢! AWHTIRHAL Wm VY
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Profile / Grant.Vendor Tab

Vendor Identifying Information

Organization Type

prompled, select any additonal

Q Unigue Entity Identifier (UEI)
LE formerty UET {DUNS):

3

@ System for Award Management [SAM)
System for Award Management (SAM)
Applicant assures that it is cornently register

ppl

at hitps: /[ wwew. Sam.00) .

ed ar will register in the lederal Syste

praject in eGrants,

anization information:

m for Award Management

on the Upglsad button:

[SAM) database. Infor

mation abeut

TheGrant Vendor tab will ask you to provide the following information
about your organization:

4. Unique Entity Identifier (UEI) T Assigned by the Federal System for Award
Management(SAM) system. If your Organization does not currently have a UEI number, your
agency must obtain one by registering atttps://www.sam.gov/ .
5. SAM Expiration Date T Please enter your current SAM expiration date. If you do not currently
6c2WcW2¢aRT WE ~W UNRYt ql ¢cqRYUAWHz qWc! WWe H#HaqR2Ra! W I
NUWUH! WeHqR2DG! W WUt RUNWe W2¢dRT WE ~W WNRt gl ¢cqRYUe w
6. Saveand ContinueTAG ¢t JWaGct W 2l DWaqYWHIRHAL Waqé WWmEE 2 1JWe UT LW
progress.



https://www.sam.gov/
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| DetaTls'1 Grant.\Vendor

Profile / Grant.Vendor Tab

Vendor Identifying Information

Organization Type

al organization information:

Select matching payment information:

Mo Mateh

Unigue Entity Identifier (UEI)

} formerdy UET [DUNS):
80123

System for Award Management (SAM)

ar Award Management [SAl
ssures that it is currently re
res can be ao

or Award Managernent [SAM) database. Infermation abeut

Enter the 5AM Expiration Date: |02/29/2024

Is your Agency actively seeking a valid SAM registration? Yes

Previous Save and Continue

ﬂ Upload Banking Documents

ection to upload Banking docu

enls to this praject in eGrants.

'y w3
ile displays in the box below, click on the Upload button:

e | No file choser _ Upioaa |

TheGrant Vendor tab will ask you to provide the following information
about your organization:

7. Upload Banking Documents T Applicants are required to upload the following three
financial forms:
A Texas Payee ID application
A Direct Deposit Form
A IRS W9 Form

The financial forms must be complete. Please review and verify all information is correct prior to
uploading the files. Incomplete or incorrect information on any of the forms can delay the release of
funds if awarded. These forms are the only forms that should be uploaded on this tab. Do not
upload these documents into the Upload Files Tab.

*NOTE The completed forms contain sensitive financial information for your organization and is
only used to setup up payment information for applications selected for award. Program statt
not have permissions to view any documentation uploaded on this tab.

Collapse Forms )

To receive payments from the Office of the Governor (0O0G), download,
Documents area at the bottom of the Profile/Grant.Vendor tab.

o Texas Application for Payee Identification Number Form - 08/17/17
o Texas Direct Deposit Authornzation Form - Feb '19
o IRS W-9 Form - Oct "18

NOTE: Forms will not be accepted in hard copy format.
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Narrative Tab

Fund Source Information and Requirements TheFund Source Information and Requirements section

. of the Narrative Tab provides information regarding the
Introduction program purpose, requirements and responsibilities.
Applicants must carefully read and review this

Theprimary purpose of the funding opportunity will be described information.
here,

Program Requirements

Includes a list of requirements specific to the funding opportunity
or fund source.

Certifications

Describesrules, laws, guidelines, and other requirements to
which the agencymust certify for adherence.

Overall Certification

Each applicant agency must certify to the specific requirements detailed above as well as to comply with all requirements within the PSO * NOTE:Applicants must click the
Funding Announcement, the Guide to Grants, the Grantee Conditions and Responsibilities, any authorizing or applicable state and federal . .
statutes and regulations to be eligible for this program. reéertify to all the application content and

requirements.rcheck boxprior to submitting the
application.

*':' I certify to all of the application content and requirements.
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Narrative Tab

Project Narrative

Project Summary

Briefly summarize the project, including proposed activities and intended impact.
This application requests funding to cbtain crucial equipment and supplies for the Texas County Sheriff's Office (TCSO) SWAT team, including
body armor, ballistic helmets, and night vision goggles. This project will align with LETPA activities by enhancing the SWAT team's core
capability of interdiction and disruption which will allow the team to better carry out one of the the team's mission which is to protect lives and
property durning counterterrorism operations.
Furthermere, these upgrades will support the SWAT team's transition from a NIMS Type IV to a Type III designation.

i
Problem Statement
Provide a detailed account of the issues, threats or hazards that your project will target. For federal Homeland Security Grants, include specific
page references to the regional or state Threat and Hazard Identification and Risk Assessment (THIRA), as applicable.
Texas County is home te an airport, a rail-loading terminal, several oil-well head equipment manufacturers, a chemical plant, and 41 schools
with over 36,000 students. These industries and facilities are potential targets for terror related CBRNE and/or active shooter attacks as
outlined in the Regional THIRA (pg 42).
4
Existing Capability Levels
Describe the existing capability levels, including resources that are currently in place to support this project prior to the use of grant funds.
The Texas County Sheriff's Department operates a Type 4 SWAT team consisting of 25 full-time officers. While the team is equipped with =
standard tactical gear, it lacks advanced detection systems. Y

Capability Gaps
Describe the capability gaps which will be addressed by the project. For federal Homeland Security Grants, include specific page references to the
regional or statewide State Preparedness Report (SPR).
In order to effectively address terrorism challenges, the SWAT team need access to critical equipment and training to counter threats. The
gaps in law enforcement special response teams’ capabilities are identified in the Lone Star Council of Governments SPR (pg. 8) Y

Impact Statement

Describe the project objectives and how this project will maintain capabilities or reduce capability gaps.
Once implemented, this project will strengthen essential law enforcement capabilities, significantly improving safety for Texas County
residents. This boost in capabilities will strengthen law enforcement’s ability to prevent and respond to threats, safeguarding the County and
potentially aiding the region if outside assistance is needed. Y

Homeland Security Priority Action
Identify the Texas Homeland Security Priority Action most closely aligned with this project. Each Priority Action is linked with an Objective from the
Texas Homeland Security Strategic Plan (HSSP). List the Priority Action by number and text (e.g. 1.2.3 Expand and enhance the network of human
sources that can provide detailed and relevant information on known or suspected terrorist and criminal enterprises.)
4.2.4 Make investments in personnel, training, and equipment to build new response team capabilities where possible, based on assessments
of needs. y

4

Target Group
Identify the target group and population expected to benefit from this project.
The 25 members of the Texas County Sheriff's office SWAT team will be the primary beneficiaries of these funds. Additionally, it will enhance
safety for residents and travelers in both Texas County and the broader Lone Star region. p
4

Long-Term Approach
Describe how the applicant agency will sustain the capabilities supported by this project without additional federal or state funds. If sustainment is
dependent upon federal or state grants, describe the ongoing need for future grants, as applicable.
Texas County will pay for maintaining current SWAT equipment and plans to seek additional local funding te improve the SWAT team in the
future. However, budget constraints might lead to request grant funding for further enhancements.

Z

A

A

Project Narrative

The project narrative is where the applicant provides information regarding
what is being requested and why it is needed. The project Narrative is broke
into 8 section that ask specific questions. Although there are instructions for
each section, simply put, each section is asking the following questions.

1. Project Summary - What are you requesting this grant to fund?

2. Problem Statement - Why is this project necessary to address acts of
terrorism and where is that referenced?

3. Existing Capability Levels - What capabilities do you currently have in
place to address the "Threat"? In other words, what capabilities do we
currently have?

4. Capability Gaps - What Capability Gap will this project address and what
and where is this Gap identified in the Regional SPR?

5. Impact - Once completed, what will be the impact in relation to terrorism?

6. Homeland Security Priority Action - Which priority action from the Texas
Homeland Security Strategic Plan does this project align with most closely?

7. Target GroupT Which group, team, agency or department will have their
capabilities enhanced upon the completion of the project?

8. Long-Term Approach - How will the activities being funded be sustained
once grant funding ends?




Narrative Tab

SHSP Regular Example

Project Summary
Briefly summarize the project, including proposed activities and intended impact.

This project is requesting funds to purchase portable and mobile radios for the City of Masonville
Police Department(MPD). These mobile radios will be installed in patrol vehicles and the portable
radios will be issued to officers.By enhancing the MPDs operational communications core
capability, It will enhance the MPD ability to carry out the response mission araghen responding
to acts of terrorism.

SHSP LETPA Example

Project Summary
Briefly summarize the project, including proposed activities and intended impact.

This application requests funding to obtain crucial equipment and supplies for the Texas County
E6II Rnnkt WENNMRHNVWLNOESS, WET NWgqWc¢cGAWRUAG2T RU
goggles.This project will align with LETPA activities by enhancing the SWAT team's core capabili
of interdiction and disruption which will allow the team to better carry out one of the team's
mission which is to protect lives and propertyduring counterterrorism operations.

Furthermore, these upgrades will support the SWAT team's transition from a NIMS Type IV to a
Type Il designation.

1.

1A
5.

v

TheProject Summary must contain the following elements:

Project Description - Provide a brief summary of what you intend to
do with the funds being requested.

Mission area and Core Capability - The summary should focus on
how the project will affect prevention, protection, mitigation,
response and/or recovery from terrorism events. The core capability
should also be noted.

LETPA Mission area and Core Capability- LETPA projects may only
chose from the protection and prevention mission areas and those
allowable core capabilities as defined by FEMA.

Nexus to Terrorism - The purpose of projects funded through HSGP
grants must specifically connect to terrorism, not natural disasters.
While the project may serve both purposes, the primary purpose for
the grant must be terrorism related.
T!%CIGYIHMHCGGR# RAELWS GG gt awe Off
Will this support a NIMS Typed Response Team?

Please be clear and concise. The recommended length of this

response is 3-4 Sentences/100 words or less. Additional information

will be asked throughout the narrative .
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Narrative Tab

SHSP Regular Example

Project Summary

Provide a detailed account of the issues, threats or hazards that your project will target. For
federal Homeland Security Grants, include specific page references to the regional or staféhreat
and Hazard Identification and Risk Assessment (THIRA), as applicable.

N6IWWIORqg! WYnW~-¢t YO2ROGGWKT WAYGRADW?2 WGE! qa W0q LW

TheProblem Statement must contain the following elements:

1. Terrorism Threat - Please briefly describe what terrorism threats this
2 t amierUnll addngssiand pwi Sinaelshis lis 1@ §riemeRism grantyau RT [ U gt e U1 L

Co

In emergencies, such as a terrorist attack, they might need to mobilize all officers and reservists must refe(encg a corresponding th[ef’?lt [e!ated tqterrorism in the~ i . :
but lack the funds for enough radios to support this surgd.one Star Council of Governments GGG RAC UqKt .L|J| |q DRYUc¢OGWNcf A OWNSRI[W qclglda L
THIRA identifies terrorism as a threat on page 8. terrorism threats the project will address.

SHSP LETPA Example 2. THIRA Reference- Must include reference to the regional THIRA to
include page numbers.

Project Summary
Provide a detailed account of the issues, threats or hazards that your project will target. For _ _
federal Homeland Security Grants, include specific page references to the regional or staféthreat Please be clear and concise. The recommended length of this

and Hazard Identification and Risk Assessment (THIRA), as applicable. response is 3-6 Sentences/150 words or less. Additional
information will be asked throughout the Narrative.

Texas County is home to an airport, a raibading terminal, several oitwell head equipment
manufacturers, a chemical plant, and 41 schools with over 36,000 students. These industries and
facilities are potential targets for terror related CBRNE and/or active shooter attackss outlined in
the Regional THIRA (pg. 42).




Narrative Tab

SHSP Regular Example

Existing Capability Levels
Describe the existing capability levels, including resources that are currently in place to support
this project prior to the use of grant funds.

The City of Masonwville is currently at an interoperability level 4 with complete radio coverage
throughout the city. MPD currently has enough radios to currently meet the needs of each of our
shifts, but officers are forced to swap radios at each shift changé/hile this is adequate under
normal conditions, it does not allow for a surge of resources during time of crisis.

SHSP LETPA Example

Existing Capability Levels
Describe the existing capability levels, including resources that are currently in place to support
this project prior to the use of grant funds.

The Texas County Sheriff's Department operates a Type 4 SWAT team consisting of 28iful
officers. While the team is equipped with standard tactical gear, it lacks advanced night vision
equipment and rifle resistant body armor.

TheExisting Capability Levels section should provide a brief overview
of the current capabilities or resources available to the Applicant that
will support the proposed project. It should address:

1. Capabilities Addressed - What capability will the project enhance,
replace, or build upon?

2. Existing Resources - What existing resources will support the
project?

Please be clear and concise. The recommended length of this
response is 3-4 Sentences/100 words or less. Additional
information will be asked throughout the narrative.




Narrative Tab

SHSP Regular Example

Capability Gaps

Describe the capability gaps which will be addressed by the project. For federal Homeland
Security Grants, include specific page references to the regional or statewide State Preparednes
Report (SPR).

MPD currently has 45 Officers, 10 reservists and 12 vehicles. The Department only has 25
portable radios and 8 vehicles with mobile radios. This application is requesting 30 portable
radios and 4 Mobile radios which will bolster the terrorism response mission arelay addressing
regional gaps in the Operational Communications Core Capability identified in the Lone Star
Council of Governments SPR listed on page. 8

SHSP LETPA Example

Capability Gaps

Describe the capability gaps which will be addressed by the project. For federal Homeland
Security Grants, include specific page references to the regional or statewide State Preparednes
Report (SPR).

In order to effectively address terrorism challenges, the SWAT team will need access to critical
equipment and training to counter threats.The gaps in law enforcement special response teams'
capabilities are identified in the Lone Star Council of Governments SPR (pg. 8).

TheCapability Gaps section must contain the following elements:

1. Gap Description - Please provide a description of specific gaps the
project will address and their connection with gaps discussed in the
Stakeholder Preparedness Review (SPR).

2. SPR Reference- Reference the gap as identified in the Regional SPR
by providing page number(s).

Please be clear and concise. The recommended length of this
response is 3-4 Sentences/100 words or less. Additional
information will be asked throughout the narrative.

[ O W[ 9NaW[ E~ WHS6c¢UNUT WagsélwUe b
AUDGY! quwllqYWmLEqet 36 YOT 131 WAL I

P Gc |

Iy n

N]




Narrative Tab

SHSP Regular Example

Impact Statement
Describe the project objectives and how this project will maintain capabilities or reduce capability

gaps.

Upon completion of this project, the MPD will significantly improve its communication and Thelmpact Statement section must contain the following elements:
coordination for large-scale operations, including those involving terrorism. This boost in

HCGEHRIRQRIG Ws RAGW ol WONq6W0WaeswWu0n Y1 #1300 0aK [t WeprbRE Rilbdstl ahi Gill HeZcbhpBedt i clbicddrhpfisk i T

safeguarding the city and potentially aiding the region if outside assistance is needed. relation to terrorism?

SHSP LETPA Example
Please be clear and concise. The recommended length of this

Impact Statement o S - 3 response is 1-3 Sentences/75 words or less. Additional information
Describe the project objectives and how this project will maintain capabilities or reduce capability will be asked throughout the narrative.

gaps.
Once implemented, this project will strengthen essential law enforcement capabilities,
significantly improving safety for Texas County residents. This boost in capabilities will strengthen
GesWIUNY!I #UGWUqkt WEHRGRq! WagYWGI 32030qWwe UT W U GYUT WqYWg6!l Weaqt AWt ¢ndNecl T RUNWg6 W9 Ye U
potentially aiding the region if outside assistance is needed.




Narrative Tab

Homeland Security Priority Action

Identify the Texas Homeland Security Priority Action most closely aligned with this project. Each
Priority Action is linked with anObjective from the Texas Homeland Security Strategic Plan (HSSP)
List the Priority Action by number and text (e.d..2.3 Expand and enhance the network of human
sources that can provide detailed and relevant information on known or suspected terrorist and
criminal enterprises.)

4.3.2 Ensure radio systems, equipment, owners, and users are in compliance with the Statewide
Communications Interoperability Plan and the Regional Interoperable Communications Plans.

Homeland Security Priority Action

Identify the Texas Homeland Security Priority Action most closely aligned with this project. Each
Priority Action is linked with anObjective from the Texas Homeland Security Strategic Plan (HSSP)
List the Priority Action by number and text (e.d..2.3 Expand and enhance the network of human
sources that can provide detailed and relevant information on known or suspected terrorist and
criminal enterprises.)

4.2.4 Make investments in personnel, training, and equipment to build new response team
capabilities where possible, based on assessments of needs.

I engitity T Profile | Narrative [ Activities | Measures | Budget | Documents T Hometand.Security | Conaditions.of Funding | Submit Appiication | Summary | Upload Files T my.Home |

TheHomeland Security Priority Action section must contain the
following elements:

1. Homeland Security Priority Action - Must include the Texas
Homeland Security Strategic Plan priority that most accurately ties to
the project. Please use the following format:

"1.2.3 Expand and enhance the network of human sources that car
provide detailed and relevant information on known or suspected
terrorist and criminal enterprises."

The Homeland Security Priority Actions are found in théexas
Homeland Security Strategic Plan 202:2025.

Applicants/Grantees shall select onlyONE action that most accurately
ties to the project. Applicants should follow the specific format
example provided within the instructional text on the narrative page.

Please be clear and concise. The recommended length of this
response is 1 Sentence /25 words or less. Additional information
will be asked throughout the narrative.



https://gov.texas.gov/uploads/files/press/HSSP_2021-2025.pdf
https://gov.texas.gov/uploads/files/press/HSSP_2021-2025.pdf
https://gov.texas.gov/uploads/files/press/HSSP_2021-2025.pdf
https://gov.texas.gov/uploads/files/press/HSSP_2021-2025.pdf

Narrative Tab

S H S P Reg u Iar Exam ple TheTarget Group section must contain the following elements:

Target Group 1. Target Group - The intent is to identify the actual group that will be

. . i . . receiving equipment, training, or salaries funded by the project. For
Identify the target group and population expected to benefit from this project. example, if a grant is purchasing equipment for a specialized team, the

The 55 officers and reservists of the Masonville Police Department will be the main beneficiaries specialized team is the target group.

of this project. Additionally, it will enhance safety for residents and travelers in both the City of ) ) ) ) o ) )
Masonville and the broader Texas County area. 2. Population - The population this project will primarily benefit. (City,

County, Region)
SHSP LETPA Example | -
n some cases, the general population in an area may be the target

Target Group group.
Identify the target group and population expected to benefit from this project.

NEWW=ZPWEWAGAHDI + WYnNWagdWWNWI+ct WoVYeaUq! WESWI Rnhk Y n Bleaselbeldfear ard domdise. Thel secommended)iengtis af thiss | R
of these funds. Additionally, it will enhance safety for residents and travelers in both Texas County response is 1-3 Sentences/75 words or less. Additional information
and the broader Lone Star region. will be asked throughout the narrative.




[ engiitty T Profile | Narrative

Narrative Tab

SHSP Regular Example

Long-Term Approach TheLona-T A h secti . the followi
Describe how the applicant agency will sustain the capabilities supported by this project without elong } erm Approach section must answer the foflowing
additional federal or state funds. If sustainment is dependent upon federal or state grants, questions:
describe the ongoing need for future grants, as applicable. 1. Describe how the applicant agency will sustain the capabilities
While the City would prefer to allocate extra funds to fully address our public safety supported by this project without additional federal or state funds?
communication needs, this isn't feasible at present.After purchasing these radios, the city can
cover their routine maintenance costs but will likely seek additional grant funding in the future for 2. If sustainment is dependent upon federal or state grants, describe
upgrades or replacements. the ongoing need for future grants, as applicable.
SHSP LETPA Example

Please be clear and concise. The recommended length of this
Long-Term Approach response is 1-3 Sentences/75 words or less. Additional information
Describe how the applicant agency will sustain the capabilities supported by this project without will be asked throughout the narrative.

additional federal or state funds. If sustainment is dependent upon federal or state grants,
describe the ongoing need for future grants, as applicable.

Texas County will pay for maintaining current SWAT equipment and plans to seek additional local
funding to improve the SWAT team in the futurédowever, budget constraints might lead to
request grant funding for further enhancements.




Narrative Examples



Narrative Examples

The PSO would like to provide the following real world narrative examples based on some of our most common project types:
1. First Response Teams (LETPA)

Interoperable Communications

Community Preparedness

Intelligence and Information Sharing (LETPA)
Protection of Soft Targets

COG Planning

N o g kB 0 D

Emergency Operations Center

Applicants can use these examples as templates when completing the narrative.
The PSO recommends aligning your application closely with the sample narrative examples
provided to ensure that all necessary data is collected.




Response Teams- LETPA Calpelollly Celpes _ T .
Project Type: SWAT Equipment A The Lone Star COG regional Stakeholder Preparedness Review identifies planning gaps

across all homeland security mission areas. A summary of these gaps is detailed in the

LETPAYes ) o planning core capability section of the SPR: In order to effectively address terrorism
Investment Area: Support of First Responder Capabilities challenges, the SWAT team need access to critical equipment and training to counter
Core Capability: Interdiction and Disruption threats. The gaps in law enforcement special response teams' capabilities are

identified in the Lone Star Council of Governments SPR (pg. 8).
Project Summary

A This application requests funding to obtain crucial equipment and supplies for the Impact Statement
NI#ct t09YeUq! IOES I Rnn bt IO§ nn RAIIIOE N9 E§ 1y OET A NOR idnpl8neeHRi Uris (hraojecRatll Btiofrbihén led@niialialviesfdf@Endefit daBdbittigsH O
helmets, and night vision goggles. This project will align with LETPA activities by significantly improving safety for Texas County residents. This boost in capabilities will
enhancing the SWAT team's core capability of interdiction and disruption which will gl JUNg6UGEes loUnY!l #RlGRMUqgbBt HOEc HRORq! tOq YOGl 32 130
allow the team to better carry out one of the team'’s mission which is to protect lives the County and potentially aiding the region if outside assistance is needed.
and property during counterterrorism operations. Furthermore, these upgrades will
support the SWAT team's transition from a NIMS Type IV to a Type Il designation. Homeland Security Priority Action
A 4.2.4 Make investments in personnel, training, and equipment to build new response
Problem Statement team capabilities where possible, based on assessments of needs.
A Texas County is home to an airport, a raibading terminal, several oitwell head
equipment manufacturers, a chemical plant, and 41 schools with over 36,000 Target Group
students. These industries and facilities are potential targets for terror related CBRNE A N & IJHOY WHOG JG HIJI1 + IOY ntOq 6 WIONII+ ¢t 109 Ye Uq! IOE6 1J1 Rnn Bt HOY
and/or active shooter attacks as outlined in the Regional THIRA (pg. 42). beneficiaries of these funds. Additionally, it will enhance safety for residents and

travelers in both Texas County and the broader Lone Star region.
Existing Capability Levels
A The Texas County Sheriff's Department operates a Type 4 SWAT team consisting of 25 Long-Term Approach
full-time officers. While the team is equipped with standard tactical gear, it lacks A Texas County will pay for maintaining current SWAT equipment and plans to seek
advanced night vision equipment and rifle resistant body armor. additional local funding to improve the SWAT team in the future. However, budget
constraints might lead to request grant funding for further enhancements.

Narrative Examples




Communications Capability Gaps

. . . . A MPD currently has 45 Officers, 10 reservists and 12 vehicles. The Department only has
Project Type: Handheld and car mounted radios for Police Dept. 25 portable radios and 8 vehicles with mobile radios. This application is requesting 30

LETPANO portable radios and 4 Mobile radios which will bolster the terrorism response mission
Investment Area: Interoperable Emergency Communication area by addressing regional gaps in the Operational Communications Core Capability
Core Capability: Operational Communications identified in the Lone Star Council of Governments SPR listed on page 8.
Project Summary Impact Statement
A This project is requesting funds to purchase portable and mobile radios for the City of A Upon completion of this project, the MPD will significantly improve its communication
Masonville Police Department(MPD). These mobile radios will be installed in patrol and coordination for largescale operations, including those involving terrorism. This
vehicles and the portable radios will be issued to officers. By enhancing the MPDs AYYt qioRUIOHE Ge HRUGRQRIJt tOs RGO IOt gl BUNqé UG ¢ s ol UN Y
operational communications core capability, It will enhance the MPD ability to carry to threats, safeguarding the city and potentially aiding the region if outside assistance
out the response mission area when responding to acts of terrorism. is needed.
Problem Statement Homeland Security Priority Action
A NGWIIRqg! tOYNnto~¢t YU2RGOGNUBE WAYTRANIO? JGE | q b B g DErmdrestd®d §bteams, ldd@iandekt Fotvrers, ldrei 'uder¥ aré@Ronrmpldindd wifk the) U q 1O
and travelers. In emergencies, such as a terrorist attack, they might need to mobilize Statewide Communications Interoperability Plan and Regional Interoperable
all officers and reservists but lack the funds for enough radios to support this surge. Communications Plans.
Lone Star Council of Governments THIRA identifies terrorism as a threat on page 8.
Target Group
Existing Capability Levels A The 55 officers and reservists of the Masonville Police Department will be the main
A The City of Masonville is currently at an interoperability level 4 with complete radio beneficiaries of this project. Additionally, it will enhance safety for residents and
coverage throughout the city. MPD currently has enough radios to currently meet the travelers in both the City of Masonville and the broader Texas County area.

needs of each of our shifts, but officers are forced to swap radios at each shift

change. While this is adequate under normal conditions, it does not allow for a surge  Long-Term Approach

of resources during time of crisis. A While the City would prefer to allocate extra funds to fully address our public safety
communication needs, this isn't feasible at present. After purchasing these radios, the
city can cover their routine maintenance costs but will likely seek additional grant
funding in the future for upgrades or replacements.

Narrative Examples




mm nl Pr r n Capability Gaps
. . CO u ty epa ed €ss A Community preparedness initiatives, like CERT teams, play a crucial role in easing the burden on
Project Type: Community Emergency Response Team (CERT) first responders by empowering citizens to handle minor injuries and straightforward rescues on
LETPANO their own or assist their neighbors. This enables first responders to focus on more serious and
. ; oF dangerous situations, leading to better outcomes for both the public and emergency personnel.

Investment Area: Community Preparedness and Resilience

e . .- The goal is to strengthen the terrorism Mitigation Mission Area by addressing regional gaps in the
Core Capability: Community Resilience Community Resilience Core Capability, as outlined on Page 8 of the Lone Star Council of

- Governments SPR.
Project Summary

A This project seeks funding to support the City of Masonville's Community Emergency Impact Statement

Response Team (CERT) program. It will cover costs to establish a CERT coordinator in the A OGYUIORY GGG NqRYUIOY nt0q6 Rt 10GI YT UHagetoe G ¢l NI IOGY | qRY U oY
emergency management department, including training and basic office supplies. The understanding of how to protect themselves, their families, and neighbors during emergencies,
coordinator's role includes promoting, coordinating, and training CERT volunteers, and the '”Cwﬂéﬂﬁ of terrorlsm This improved Capabllltée reduce the demand on first responders

itGtidn H

neUT RUNIOs RGGtOe Gt YHOE GG Vs Og6 G t0ogqYHoe qaldUT ¢ T 2 ¢ UH AU M & RaHAQH BYENEH GriReHd eGP Gill dndble AdPNGEhEC! YT WHq 10
supports the mitigation mission area by enhancing the Community Resilience core capability to concentrate on more critical and dangerous incidents, enhancing outcomes for both the
by empowering individuals and communities to make informed decisions to facilitate actions public and emergency personnel.

necessary to adapt to, withstand, and quickly recover from terrorist attacks.

Problem Statement Homeland Security Priority Action

A The City of Masonville, with its mix of manufacturing, critical infrastructure, and entertainment ~ A 3.3.1 Expand and enhance local jurisdiction and citizen capabilities through participation in
venues, could be a potential target for terrorist attacks as identified in the Lone Star COG Citizen Corps and other individual and community preparedness programs.
THIRA on pg. 6. To address the strain such an event would place on emergency response
resources, it is crucial to educate residents on emergency procedures and how they can Target Group
support response teams as force multipliers. The City of Masonville Community Emergency A The CERT Program will be managed by the Masonville Emergency Management Department, but
Response Team (CERT) project aims to build an effective community response before, during, it is designed to benefit the entire community, particularly those who participate in the available
and after major disasters through three key objectives: community engagement, information CERT training courses.
and training, and partnership development. Community resilience relies on factors such as
awareness, economic and environmental health, and support from public and private Long-Term Approach
programs, agencies, and organizations. The preparedness of individuals, families, and the A Once the program is reestablished, the city commits to covering all maintenance costs and will
community is essential for successfully responding to and recovering from major disasters. allocate local funding to the program annually. Additional grants may be sought when the

o __ program advances from a basic to a more advanced level.
Existing Capability Levels

A The City of Masonville currently lacks a community emergency education training program.
cYsW21l eloq8 09 Rq! Bt IOEG I DUUH! IO~¢cUcNUGNUq?20Ge!l qulUqroéct o+ Gl RIJUHIJIOI 2 UURUNIOE 109 EAN IO
program, which was active from 2009 to 2015 before being discontinued due to funding issues.

Narrative Examples




Intelligence Gathering and Analysis Careleilly Gegs , .
A This grant will enable the Texas County Fusion Center to bolster the mission area of

Project Type: Support for a recognized Fusion center prevention by addressing the capability gaps in intelligence and information sharing, as
LETPAXYes highlighted on page 87 of the Lone Star Stakeholder Preparedness Review.

Investment Area: Information and Intelligence Sharing/Cooperation

Core Capability: Intelligence and Information Sharing s SIE 1

Upon completion of this project, the Texas County Fusion Center capacity to detect

Project Summary potential terrorist threats through enhanced information and intelligence collection and

A This project provides funding for six analysts at the Texas County Fusion Center (TCFC) to analysis will be significantly improved. This increase in capabilities will bolster law 3 a
uphold essential homeland security functions, such as gathering, analyzing, and distributing DUNnYI AYGWUqBt FOC HRGRq! 10q YIOGI N2 UqtOoqé!l D¢ aqt etogqé Il UH
intelligence to thwart terrorist and cyber attacks. This project ensures the timely and relevant assisting the region if necessary.

sharing of actionable information and analysis with local, state, tribal, territorial, federal,
private sector, and international partners, and supports the development and dissemination of ~ Homeland Security Priority Action
appropriate classified and unclassified products. It aligns with LETPA activities by bolstering A 1.1.1 Enhance intelligence coordination and collaboration across the state's network of

the Prevention mission area, sustaining our counterterrorism Intelligence and Information intelligence nodes and with federal partner organizations, to include development of
Sharing core capability. common processes and standards for recognized fusion centers.
Problem Statement Target Group

A The Lone Star Council of Governments THIRA, starting on Page 21, outlines the terrorism risks A The Texas County Fusion Center, located within the Texas County Sheriff's Office, will be the

facing the region. To identify these threats proactively, specialized personnel, training, . . : o f : : : ——
. . ; main recipient of this grant. Additionally, the grant will benefit the entire region by facilitatin
software, and equipment are essential. The Texas County Fusion Center (T.C.F.C) acts as the P 9 y g 9 y 9

HWOaql ¢GIORUNYI GcaqRYUIOE U1 ORUqIGERNDIIUHIIIOG 2 Aton v 1 130%TAGHE &FinfoEmation fo prevent rofist agiVIEES -« (5 n joq v 10A Y V1 q loRq 1 10
effectiveness by collecting and analyzing data, providing actionable intelligence, and
safeguarding citizens. Additionally, the center will foster partnerships with local, state, and
federal law enforcement agencies, as well as private sector entities, to enhance information
sharing and threat assessment, thereby improving security across the region.

Long-Term Approach

A In previous years, TCFC partner agencies contributed funds towards the sustainment of the
TCFC. However, these funds do not cover all the necessary costs to operate a fusion center
fully and effectively. The TCFC will look to all available funding sources for future

Existing Capability Levels sustainment, including grant funds and funding from the City of Masonville and partner

A The Texas County Fusion Center currently has the personnel, systems, and software needed to agencies.
collect, process, and distribute actionable information. While the center can analyze data,
some of its systems are outdated or incompatible with current technologies and need
updating. Additionally, analysts require specialized training to effectively use the new
technologies.

Narrative Examples




Physical Site Protection gapability Gaps

Proiect T -Enh itv at critical inf . As mentioned on page 17 of the Lone Star COG SPR, there are gaps in the protection of
roject Type: Enhance security at critical infrastructure site. critical infrastructure. This application seeks to address these gaps by requesting physical

LETPANoO security upgrades at drinking water facilities, which may be vulnerable to malicious actors,
Investment Area: Protection of Soft Targets/Crowded Places including terrorists, who could potentially use chemical or biological attacks to harm a large
Core Capability: Physical Protective Measures EEREE G
Project Summary Iyl SR e . ) g} N
A This project seeks funding to install video surveillance cameras, access controls, and A OGYUIORY G GUGWqRYUIOYNnIOq6 Rt IOGI YTIFHaetOgq6 It022 G Ul € HRAR
detection alarms at key infrastructure sites across the City of Masonville. These security will be significantly reduced. This will help protect the public from potential threats posed
measures will be implemented at the Water Treatment Plants and the Water Department by terrorists or other malicious actors. Enhanced security measures will ensure a safer
storage facility to bolster the sites protection. By strengthening these critical infrastructure water supply for the community.
facilities, the project aims to reduce the risk of terrorist and criminal activities and
enhance situational awareness during an incident. This initiative supports the protection Homeland Security Priority Action
mission area by improving the Physical Protective Measures core capability, specifically A 4.7.7 Enhance local jurisdictions' preparedness to secure special events and soft targets
by fortifying drinking water facilities against potential threats ;’;md I'[o Iresp_ond to mass casualty attacks and provide guidance and templates to support
ocal planning.

Problem Statement
A The City of Masonville, located along US Highway 253, TX Highway 47, and Highwayal7 ~ arget Group

major route for terrorist and criminal activitiesyhosts vulnerable infrastructure such as A The City of Masonville Water Department lift stations (approx. 9), Wastewater Treatment
pipelines and a water treatment facility. These facilities are at risk of tampering and Facility (approx. 3), and Approx. 2400 citizens in the City of Masonville water district.
potential mass destruction and are currently only protected by chain link fences. To

enhance security, this project aims to install comprehensive security equipment to Long-Term Approach

protect these facilities from terrorist attacks and criminal activities. The Lone Star Council A Once this equipment is installed, the city will cover all ongoing maintenance costs. If

of Governments THIRA, starting on Page 21, outlines the terrorism risks facing the region. additional vulnerabilities are identified, the city may seek additional grants.

Existing Capability Levels

A The City of Masonwville currently relies on basic door and gate locks to prevent
unauthorized access to sensitive drinking water infrastructure. Although these areas have
not yet been targeted, upgrading the security measures is essential to safeguard their
operations from terrorist attacks.

Narrative Examples




Emergency Management
Project TypeSoftware and Emergency Operations Center Upgrades.
LETPANO

Capability Gaps

A This project will support the Operational Coordination core capability by increasing
situational awareness for better command and control before and after a terrorism as
noted on page 6 of the LSCOG SPR.

Investment AreaEmergency Operations Center Technology and Enhancemgnts

Core CapabilityOperational Coordination

Project Summary

A This application seeks funding for computers, TVs, backup generators, and Web EOC
licenses for the Texas County Emergency Operation Center. This project supports the
Operational Coordination Core capability of our Texas County which benefits all five
mission areas. These upgrades will help to ensure a unified and coordinated
operational structure during a terrorist attack on our county.

Problem Statement

A Texas County is home to an airport, a raibading terminal, several oitwell head
equipment manufacturers, a chemical plant, and 41 schools with over 36,000
students. These industries and facilities are potential targets for terror related CBRNE
and/or active shooter attacks as outlined in the Regional THIRA (pg. 42).

Existing Capability Levels

A At present, LSCOG employs two personnel to assist with managing the State
Homeland Security Program grant and supporting emergency management and
homeland security planning efforts. Currently, the Texas County Emergency
operations center is running on donated equipment from the early 2000's. The
replacement of this equipment will allow better command and control during terrorist
attacks.

Impact Statement
A Once completed this project will allow for better coordination of resources and
personnel during a terrorist attack.

Homeland Security Priority Action

A 4.1.4 Enhance connection and integration of common operational picture, resource
management, and other decision support tools across agencies and operations
centers to ensure shared federal, state, and local situational awareness during
incidents.

Target Group

A The Texas County Emergency Operations Center, located within the Texas County
Emergency Management department, will be the main recipient of this grant.
Additionally, the grant will benefit the entire region by enhancing of proper Command
and Control need to prevent terrorist activities.

Long-Term Approach
A Once this equipment is installed, the County will cover all ongoing maintenance costs.
If additional vulnerabilities are identified, the County may seek additional grants.

Narrative Examples




Project Type: COG Planning to complete the Regional THIRA and SPR.
LETPANO

Investment Area: Planning- Homeland Security

Core Capability: Planning

Planning

Project Summary

A

This funding will enable the Lone Star Council of Governments to complete the regional Threat

Capability Gaps
A The Lone Star COG regional Stakeholder Preparedness Review identifies planning gaps across

all homeland security mission areas. A summary of these gaps is detailed in the planning core
capability section of the regional SPR. Although emergency operations plans and related
annexes are in place, participation from some regional agencies has been limited. Furthermore,
there has been a lack of seamless integration between emergency management and homeland
security plans. Some regional planning efforts have not been fully integrated at the local level.
Existing plans need maintenance, updates, and revisions. Ongoing operational, strategic, and
pre-incident planning is essential for the region (LSCOG SPR, pg. 5).

and Hazard Identification and Risk Assessment (THIRA) and Stakeholder Preparedness Review Impact Statement

(SPR). It will also enhance our regional planning, coordination, and staff support for homeland
security, while managing grarffunded activities related to these efforts. This project supports
the Planning Core capability of our organization, benefiting all five mission areas. By
developing plans with actionable strategies, it will enhance our region's ability to prevent or
respond to imminent terrorist threats within the United States.

Problem Statement

A

The Lone Star region encompasses significant agricultural, energy, and population centers that
could be targeted by a terrorist attack as a means of making a statement. Unfortunately, many
jurisdictions and agencies within the LSCOG are significantly underprepared for such an event.
This project aims to address the gaps in planning at both the regional and local levels. At a
minimum, LSCOG Homeland Security Planners will oversee the creation of the Regional
Homeland Security Implementation Plan (HSP), the regional Threat and Hazard Identification
and Risk Assessment (THIRA), and the Stakeholder Preparedness Review (SPR). Additionally,
the planner will handle regional and local homeland security and emergency
management/terrorism response planning. The need to maintain, update, and revise plans is
stated on page 5 of the LSCOG THIRA.

Existing Capability Levels

A

At present, LSCOG employs two personnel to assist with managing the State Homeland
Security Program grant and supporting emergency management and homeland security
planning efforts. The COG staff are provided with computers, cell phones, and other essential
operational equipment to facilitate planning and technical assistance within the LSCOG
region.

A This project will address the region's planning gaps across the mission areas of prevention,

protection, mitigation, response, and recovery. It aims to further enhance homeland security by
promoting cooperation, collaboration, and training with local, state, and federal partners.
Regional planning efforts will continue to strengthen and sustain resilience by encouraging
jurisdictions to work together in developing, training, and equipping themselves to a unified
standard and strategy for mitigating, responding to, and recovering from terrorist attacks, man
made incidents, or natural disasters.

Homeland Security Priority Action
A 4.7.1. Periodically review, update, and upgrade emergency and disasteelated plans statewide,

and ensure these plans account for people with disabilities or other access and functional
needs.

Target Group
A Lone Star Council of Governments will be the primary beneficiary of this application. The

citizens of the entire region will also benefit from this project as well.

Long-Term Approach
A The Lone Star COG Homeland Security Program will always require financial support via state

and federal grant funds due to the nature of its organizational structure, and the unique role it
plays within the region. If additional vulnerabilities are identified, the COG may seek additional
grants.

Narrative Examples







I engibitity T Profite | Narrative | Activities | Measures | Budget | Documents | Homeland security | Conditions.of Funding | Submit Application | Summary | Upload Fites | My Home |

Activities Tab

00G-Definad Project Activity Area

Select Y Project Activiti 1
ijzcone Uo'unl;u'er:;]c?:c: a:::ull\\"fls I:?:t ?est describe your project. Once you have selected one or more project activities from the H O me I and SeCu rlty G rant P rog ram (H SG P)

list, then click on the Update Activity Selection button to add those selections to your project. You will then be able to describe the
projed ties you selected and added to your project in the Detailed Project Activity Area. For a description of the eligible project

Collpas Aty LI e e applicants must only select one project

|_lcommunity Preparedness and Resilience aCt I V I ty
.

‘;'Errergency Operations Center Technology and Enhancements

|_lEnhancing Election Security
|_linfarmation and Intelligence Sharing/Cooperation

teroperable Emergency Communications
|_lPlanning - Homeland Security

Al dnir et The eGrants system will allow multiple
e —— selections, but each HSGP subrecipient
project must fit into one and only one of

the Investment Categories that are listed

as project activities under the "Activity

d Project Activity Area

Create Your Own Pro
Some activities may not be covered in the previous selett
activity in the text bar. Type in your self-defined

create and edit & customized project

Detailed Project Activity Area

Describe Each Activity g Llst"
This zection lists all of the items you selected for 0OG and grantee-defined project activities, "

con next to each activity to enter the percentage of time spent on the activity as well as a brief description of how the activity
on the 'diskette’ icon to save the information entered for each activity.

Click on the 'pef
is performed. «

Activity Edit Dedicated Percentage Description of Activity Delete|

This project is requesting funds to purchase portable and mobile radios
for the City of Masonville Police Department{MPD). These mobile radios

Interoperable Emergency N 100 will be installed in patrol vehicles and the portable radio: be issued X I
Communications to officers. By enhancing the MPDs operational communications core O n Ot C re ate a C u Sto l I I I I l e aS u re
capabiltiy, It will enhance the MPD ability to carry out the response L}

mission area when responding to acts of terrorism,

[CIcheck this box to Confirm Deletion of a Project Activity
MNote: Once you Save each item above, the subtotal for the Dedicated Percentage column will refresh below under Total.
Total: 100 Percent
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Activities Tab

00G-Defined Project Activity Area

Select Your Project Activities g

Select one or more project activities that best describe your project. Once you have selected one or more project activities from the

list, then click on the Update Activity Selection button to add those selections to your project. You will then be able to describe the - - - - - - -

project activities you selected and added to your project in the Detailed Project Activity Area. For a description of the eligible project YO u WI | I p rovl d e th e fo I IOWI n g I nform a_tl 0 n abo ut yo u r o rg an I Zatl o nS :
activities, please click on the View a Description of the Activities button,

Collapse Activity List

Ccombating Domestic Violent Extremism

‘;'Cammurity Preparedness and Resilience X - - .

(lemergency Operations Center Technology 2nd Enhancements 1. Project Activity Area - Please select from one of the preselected activity areas. Activity

_Enh i |ecti i . . .

lifomaton e Tt yenee Sharng!Cooperation areas are also called investment areas. It is how the state tells FEMHe types of projects

Ir‘teroperab\e Emergency Communications we are |nvest|ng |n

‘:'P anning - Homeland Security .

‘:'Pmtectian of Soft Targets/Crowded Places

—Support of Frst Responder Capebilties 2. Description of activities T You may find a definition for each of the activity areas listed to
@ Updste Aciity Setestion View 3 Deseription of he Actuties aid in aligning your project to the correct activity.

Project Activity Area

3. Describe Each Activity . - Provide a 2 to 4 sentence summarthat identifies the following :
reate and edit a customized project 1. By whom and How will these funds be utilized?
2. What is the Nexus to terrorism?

Create Your Own Pro
Some activities may not be covered in the previous sele
activity in the text bar. Type in your self-defined i

Detailed Project Activity Area

@ Describe Each Activity g
This section lists all of the items you selected for 00G and grantee-defined project activities,

Click on the 'pencil' icon next to each activity to enter the percentage of time spent on the activity as well as a brief description of how the activity ThIS prOJeCt IS reques’[lng funds tO purchase portable and mob||e rad|os for the Clty Of Masonv”le

is performed. Click on the 'diskette’ icon to save the information entered for each activity.

Police Department (MPD). These mobile radios will be installed in patrol vehicles and the portable
radios will be issued to officers.By enhancing the MPD's operational communications core

Activity Edit Dedicated Percentage Description of Activity Delete|

Thiz project is requesting funds to purchase portable and mobile radios

e Smerses forthe City of Masanile Plce Department(MPD). These mobile radios . capability, the MPDs ability to carry out the response mission is improved when responding to
Communications % 100 to officers, By enhancing the MPDs operational communications core aCtS Of terrorlsm

capabiltiy, It will enhance the MPD ability to carry out the response
mission area when responding to acts of terrorism.

[CIcheck this box to Confirm Deletion of a Project Activity
Mote: Once you Save each item above, the subtotal for the Dedicated Percentage column will refresh below under Total.

Total: 100 Percent
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Measures Tab

Entering the Q0G-Defined Qutput Performance Measure Information

Please enter the required target levels for each output measure listed below, ©

Edit Output Measures I::g?t

\ Mumber of exercises conducted. 0

\ Number of First Responder or EMC personnel provided with new or updated equipment. 3

\ Number of individuals participating in exercises. 0

\ Numbelr of operational coordination programs (EOCs/EOC systems or other Incident Command structures) created, 0
maintained or enhanced.

\ Mumber of people trained. 0

‘\ Number of Special Response Teams created, maintained or enhanced. 1

\ Number of trainings conducted. 0

Entering the Q0G-Defined Outcome Performance Measure Information

Please enter the required target levels for each outcome measure listed below. L

Edit Outcome Measures I::g?t

\ Percent (%) of responders at the appropriate incident command structure (ICS) training level(s). 100

Create Custom Performance Measures |

TheMeasures Tab helps us understand how well a project improves
safety and the skills of responders. It has two parts: Output
Measures and Outcome Measures.

A Output Measures : These metrics illustrate the project's
achievements, including the number of workshops conducted or
the quantity of equipment provided to first responders.

A Outcome Measures : These indicators reflect the longterm
impacts of the project, such as enhancements to systems or
improved training for responders.

Both types of measures havéTarget Levels" which are specific
goals for what the project hopes to achieve.

Every Activity includes the following measures:
A Number of exercises conducted
A Number of individuals participating in exercises
A Number of people trained
A Number of trainings conducted
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Measures Tab

Entering the 00G-Defined Output Performance Measure Information

Please enter the required target levels for each output measure listed below, v

Edit Qutput Measures et
Level
\ Number of exercises conducted. 0
\ Number of First Responder or EMC personnel provided with new or updated equipment. 3
\ Mumber of individuals participating in exercises, 0
\ Mumber of operational coordination programs (EOCs/EOC systems or other Incident Command structures) created, o
maintained or enhanced.
\ Mumber of people trained. 0
\~ Number of Special Response Teams created, maintained or enhanced. 1
\ Number of trainings conducted. 0
Entering the O0G-Defined Qutcome Performance Measure Information
Please enter the required target levels for each outcome measure listed below, Y
. Target
Edit (Outcome Measures Level
\ Percent (%) of responders at the appropriate incident command structure (ICS) training level(s). 100
Create Custom Performance Measures |

When you choose an activity in the Activities tab, eGrants will
automatically fill in some measures for you. Both the Output and
Outcome measures haveb N ¢ | D 1J q Wixicld réJspdcifislijoals
for what the project hopes to achieve.

Every Activity includes the following Output Measures:
A Number of exercises conducted

A Number of individuals participating in exercises

A Number of people trained

A Number of trainings conducted

Each project is unique, so the automatically populated measures

might not always be relevant. For example, if the grant is funding

activities that include exercises or trainings, then you will enter

I'Yel Wacel DPqWNYedat WnY!l Wadé VYt JWaKet el Bt K
these activities, you should enter zero (0) for those measures

instead of providing target goals.

Every project should include at leasbne relevant measure. The
applicant might need to consult with their Grant Manager during the
application review to make sure the correct measures are set for the
proposed project.




i E'ﬁgib'lm'y"' ‘Prdﬂfef Narra’tive‘f A'ctivitie‘s"" Measures " Bu'dgé‘t‘? 'D‘ocumen’t‘s"' Home!and.secumy"'* Conditibns.oﬂ:un(ﬁng‘? Submn.App"catibﬁ,' Summary"f Upl‘oaleile’s* 'M’y.HomE*

Measures Tab

Entering the O0G-Defined Qutput Performance Measure Information

Please enter the required target levels for each output measure listed below, ©

Edit Output Measures I:Cg?t
N Number of exercises conducted. 0 The"Create Custom Performance Measures" button lets
“\? mg;g;rﬂ‘;ziﬁj‘f;:‘:‘ig:ﬁFi'jff:r”;s'e'j"”“'e“ B e : applicants develop th(—?ir own performance measures,
\ Number of operational coordination programs (EOCs/EOC systems or other Incident Command structures) created, 0 Wh'Ch mUSt Comply W|th the same I‘U|ES as the OOG
intained hanced. .
S umber of peogl ey 5 Defined Performance Measures. In most cases, custom
\. Number of Special Response Teams created, maintained or enhanced. 1 measures are not neededonly inClude measures that
\ Number of trainings conducted. 0 . .
are relevant to the grant -funded activities and avoid

duplicating the OOG -Defined Performance Measures.
Entering the 00G-Defined Outcome Performance Measure Information
Please enter the required target levels for each outcome measure listed below. v
Edit Outcome Measures I:Cg?t
\ Percent (%) of responders at the appropriate incident command structure (ICS) training level(s). 100

Create Custom Performance Measures |
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Budget / Detalls Tab

Select and Enter Budget Line Item Details

Click here to
expand your

L7}

budget OO0G Funds | Cash Match | In Kind Match ~ GPI Total Project

= Contractual all Professional Services $10,000.00 | $0.00 $0.00 $0.00 |$10,000.00
L Travel and Training $0.00 $0.00 $0.00 $0.00 [$0.00
L Equipment $0.00 $0.00 $0.00 $0.00 [$0.00
J Supplies and Direct Operating Expenses $0.00 $0.00 $0.00 $0.00 [$0.00
P Indirect Costs $0.00 $0.00 $0.00 $0.00 [$0.00

Budget Summary Totals Click here to
verify your
00G Funds: Cash Match: In Kind Match: M&A is less Total Project:

than 5%

Validate M&A is less than 5% of OOG Funds |

Click to access the FEMA Authorized Equipment List (AEL)

POETE Groupings

Planning: Organization: Equipment: Training: Exercises: M & A:

Expand Solution Area

Expand Disciplines

Homeland. Secu

Creating Budget Line Items (BLI)

A The budget tab is where you will tell the PSO what your specific
budget costs will include.

A Your budget will need to be broken down into different categories,
depending upon planned costs.

A Validate M&A expenses (If applicable)

Conditions.of Funding | Submit Application | Summary | Upload Files | my.Home |
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Details r Sourc:e.otMatd’lY Budge't.Summaw“

Budget / Detalls Tab

Select and Enter Budget Line Item Details

0
New
Budget  Budget Category 00G Funds Cash Match  In Kind Match  GPI Total Project
Item
-] D Contractual and Professional Services |$10,000.00 $0.00 $0.00 $0.00 $10,000.00
. Cash In Kind ]
00G-Defined Line ltem 00G Funds Match Match GPI Total Project
Grant Management and Administration Services (M&A) $10,000.00$0.00 |$0.00 |$0.00  |$10,000.00
| . Cash  InKind Total Qty 1%
Edit Grantee-Defined Line ltem 00G Funds Match  Match GPI Project of Salary

Contracted Accounting Services - manage all payments, reporting and

maintenance of financial records related to the grant ‘$10‘000'00 $0.00 |$0.00 $0.00 |$10,000.000

| Travel and Training $0.00 $0.00 $0.00 $0.00 $0.00
F| Equipment $0.00 $0.00 $0.00 $0.00 | $0.00
Supplies and Direct Operating

ld Expenses $0.00 $0.00 $0.00 $0.00 | $0.00
F| Indirect Costs $0.00 $0.00 $0.00 $0.00 $0.00

Budget Summary Totals

00G Funds: Cash Match: In Kind Match: GPI: Total Project:

$10,000.00 $10,000.00

Validate M&A is less than 5% of 0OG Funds |

Click to access thd FEMA Authorized Equipment List (AEL)| st

I

Creating Budget Line Items (BLI)
Please remember:

At KS arday T
A The folded paper icon = Add

Gbé 9ELJ YR

A The pencil icon = Edit

AtKS aeaidisSYy OIFfOdAFGSa GKS a&a. dzR3IS
A There is a link to the FEMA AEL List under this tab
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Details rce. of. udget. Summa

- Select an O0G-Defined Budget Line Item within a Sub Category: (7}
B u g ‘ !t D ‘ !tal S I a Equipment * 14CI-00-COOP System, Information Technology Contingency Operations
Equipment * 14EX-00-BCAN Receptacles, Trash, Blast- Resistant
Equipment * 14EX-00-BSIR Systems, Building, Blast/Shock/Impact Resistant

Equipment * 145W-01-ALRM Systems/Sensors, Alarm

Select Line

Equipment * 145W-01-DOOR Doors and Gates, Impact Resistant Item

Egquipment * 145W-01-A5TN Metwork, Acoustic Sensor Triangulation

.

Equipment * 145W-01-EXTM System, Fire Extinguisher Monitoring

Equipment * 145W-01-LITE Lighting, Area, Fixed
Equipment * 145W-01-LRHW Long Range Hailing and Warning Device
Equipment * 145W-01-PACS System, Physical Access Control
Equipment * 145W-01-SIDP Systems, Personnel Identification
Equipment * 145W-01-SIDV Systems, Vehicle Identification

C reati n g B u d g et Li n e Ite mS (B LI) : Equipment * 145W-01-SN5R Sensors/Alarms, System and Infrastructure Menitoring, Standalone
Equipment * 145W-01-VIDA Systems, Video Assessment, Security
Eguipment * 145W-01-WALL Barners: Fences; Jersey Walls

. . . . Equipment * 145W-02-HSCN Equipment, Hull Scanning

For each line item you are budgeting for, you will need to: Eauipment = 14511-02-RADR Systems, Rader

Eguipment * 145W-02-50MNR Systems, Sonar

Select a radio button for the most appropriate OQ€&iined line item Eauipment * 145W-02 VeAR Sarriers, Vesse

Egquipment * 15IMN-00-PLSN System, Pulsed Meutron Activation, Mon-Invasive

A
A Provide a detailed description of the line item e

A Enter the Total amount to be spent on that Item(s) i
A

A

Equipment

List the units (a quantity is required for equipment) o

Equipment * 155C-00-PPS5 Systems, Personnel/Package Screening

/ f A él d ! ﬁ ﬁ b S é . dzﬁ 3 S l.j L l.j S Y é l‘j 2 iEnterlheGranlee—Defined Budget Line Item Description: @

Mew Gate to control access to the property.

Add detailed

description
Enter the DOG Funds Amount: @
10000

Enter the Cash Match Amount:

Add amount

Enter the In Kind Match Amount: @

Enter the Generated Program Income (GPI) Amount (prior approval required): (7}

Add quantity

Click to Save
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Details r Source.of.'l’l."latchf Budget.Summaw*

Budget / Details Tab: Personnel

Ente.r the Grantee-Defined Budgelt Line IterT1 Descrip.t'\o.n: © . . . . . . POSItIOﬂS ||Sted |n Personnelmust be
Fusion Analyst (Jane Doe) Full-Time - Provides specialized analytical support and expertise to the Fusion Center in the collection, ongoing
evaluation, and creation of intelligence and information reports. Total Salary = $60,000. Salary = $40,000; Fringe = $20,000. Salary employees(current/future) Of the
Period September 1, 2024, to August 31, 2025. .

, applicant agency,not contractors or
Ehierthe O0= Pt Anant: 8 positions within another organization.

30000.00
Enter the Cash Match Amount: §

Line-Item Descriptions must

Enter the In Kind Match Amount: § .
include:
Enter the Generated Program Income (GPI) Amount (prior approval required): & A POSI'[IOH T|t|e
Percentage of Salary: A Name or |h|tla|S Of Employee
50 (OOGFunds)/ (Annual Salary +Fringe) =% of Salary A Full-time/part -time status
Add New Budget Item | Cancel | A Tlmeperlod/date range
A Description of duties or tasks related

to the grant

A Breakdown of Cost (Salary and Fringe)
Overtime costs for personnel, such as certified public safety officers and law enforcement direct support
personnel (i.e., Communication Officers/Dispatchers, nonsworn law enforcement personnel), must be listed
on a separate line item by type of work performed. All OT should use a standard description for the type of
GYt RgqRYUWe UT WRUHG2T VW6 WWIt qRGcqUT W6Yel t AWe211 ¢NIWENWI ¢qlWnyY!l Waécec qWGYt RgRYUAWE UT WaYaqce dl
EcOc¢l ! wlWnVYIl WY2 Il Noklalthdih %laf sakrg fort O pekdhBelslalways 100%, graiunded
personnel working overtime MUST maintain timand activity reports, periodic certifications would not be
sufficient in place of activity reports.




| |

E]fg'lbih"ty* F'roﬁle! Narrati'u'e! Actl"l.r'rties! Measures Budget ’ Documents ! Homeland. Security ! Conditions.of Funding ! Submit. Application ! Summary! Upload. Files ! My Home |

|

Details f Source.of.'l’l."latch! Budget. Summary

Budget / Detalls Tab: Personnelt Overtime & Backfill

Overtime costs for personnel, such as certified public safety officers and law enforcement direct support personnel (i.e.,

Communication Officers/Dispatchers, non-sworn law enforcement personnel), must be listed on a separate line item by type of work

performed. All OT should use a standard description for the type of position and include the estimated hours, average OT fatehat

GYt RqRYUAWe UT WaVYaqecdWH2T NIIaqlIT HOWN 6 1J LLndte;: lalthdigh YanoflsBlaryiifar OT perdsnriéllislHMays) | q RGO IJWRY WE @ 5 ¢
100%, grantfunded personnel working overtime MUST maintain timand activity reports, periodic certifications would not be sufficient.

Backfill VS Overtime
Allowable Overtime & Backfill Purposes:
Backfill
A backfill employee is when the Applicant temporarily A Overtime for information, investigative, and intelligence sharing activities (up to 50% of
replaces an employee who is responding to an inciderjt the allocation).

training, or exercise. Overtime costs for the backfill
employee may be eligible even if the backfill employee

is A Overtime and backfill for emergencypreparednessand response personnel attending

not performing eligible work as long as the employee DHS/FEMAsponsored and approved training classes.

that he/she is replacing is performing eligible Emergerfcy _ _ _

Work. A Overtime and backfill expenses for partime and volunteer emergency response.
Overtime A Overtime and backfill costs, including expenses for partime and volunteer emergency
Overtime Employee refers to a current employee who response personnel participating in DHS/FEMA exercises.

works extra hours beyond their regular work schedule




E]l‘g'lbi]l"tyf F'roﬂle! Narrati'u'e! Actl'v'rties! Measures 1 Budget I' Documents ! Homeland. Security ! Conditions.of Funding ! Submit. Application ! Summary! Upload. Files ! My Home
|

Details ' Source.of_Match! Budget.Summary

Budget / Details Tab: Personnel Budget Lineltem Examples

Fusion Analyst

Budget Code: Analyst (Organization)

Fusion Center Analyst (Jane Doe) Ftillime- Provides specialized analytical support and expertise to the Fusion Center in theltection, ongoing evaluation, and creation of intelligence
and information reports. Total Salary = $60,000. Salary = $40,0@lus Fringe = $20,000Salary period September 1, 2024, to August 31, 2025.

Planner

Budget Code: Planner (Planning)

Planner (Bill Billson) FulTime-- Assists in the creation of plans including THIRA, SPR, Implementation Plans; coordinates aahregional emergency alerting network exercise; assists
local jurisdictions with Emergency Operations Plans annex updates upon requests; coordinates other emergency regional plarqhieeds as they arise; assists and coordinates events
and meetings that align with homeland security initiatives. Total Salary is $115,092.56 ($73,121.07 Salary + $41,971.49 &)iBglary period is 09.01.2024 08.31.2025.

Training Coordinator

Budget Code: Specialist (Training)

Training Specialist (Kathy Smith) FULL TIME: Performs er&ryel Training Assistance work. Work involves assisting with the mraration of educational and training programs. Complies
reports on training programs and maintains training records,. Organizes and prepares materials and supplies for training sasimotebooks, handouts, flip-charts, projectors, laptops,
and other resources. Enters data into the Training Database (www.preparingLonestar.org), generates students transcripts, slesster, and reports Salary: $34,127.25 & Benefits:
$10,538.49 = $44,665.7 Salary Period 09/01/20258/31/2026

Overtime

Budget Code: Overtime and Backfill for Employees Attending Training (Training)

Overtime for 20 Masonville Fire Department personnel to attend the Vehicle Rescue Operations course held at the Texas County Collegi@ing facility. BLI will be updated with training
dates once known.Overtime according to local OT policy estimate of 2,535 hours at an average OT rate, including fringe benefits, of $53.27/hup to the amount of $135,000.
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Details r SOUFCE-.Df_MEI‘tdI? Budget.Summaw“

Budget " Documents!' Homerand.Security!' Cond’rt'lons.of_Fund'lng!' Subm'rt..ﬂnpplicat'lon!' Summary!' Up]oad_Files!' My Home

Budget / Details Tab: Contractual & Professional Services

Enter the Grantee-Defined Budget Line Item Description:

Fusion Scientific Maintenance Contract - This contract is needed to ensure that our chemical detection equipment is calibrated correctly
as required by the manufacturer in order to accurately detect chemical and gas warfare agents and other dangerous substances. Total
Cost of the contract is $10,000.00 invoiced monthly for a service period that runs 10/1/2025 and ends 9/30/2026.

Enter the QOG Funds Amount:

10000.00

Enter the Cash Match Amount: g

Enter the In Kind Match Amount: @

Enter the Generated Program Income (GPI) Amount (prior approval required): @

Add New Budget tem | Cancel |

A
A
A

Not enough information on the purpose of the contract
Direct Operating Expenses placed in this area
Personnel/employees of the Grantee placed in this budget category

Contractual and Professional Services include services
and assistance obtained from other organizations to
support the project scope of work.

Line-ltem Descriptions must include:

1. A detailed description of services to link the
service being provided to the grant activity.

2. How the payment for services is calculatedNOTE
contract costs should be prorated to fit within the
grant period).

3. Line items must be separated by vendor or
contract/service
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|

Details f Source.of_Match! Budget. Summary

Budget / Details Tab: Contractual & Professional Services

Personnel Contracts (Training Consultant)

Budget Code: Consultant (Training)
Training Consultant- Support for Training. Lone Star COG to provide support and training to stakeholders throughout the regio®FA Type 3 AlHazard Incident Management Team

Training Introduction course; Inperson training for 25 participants in Masonville TX, March 27 to March 31, 2023. Rate of sen#65 an hour x 100 hours = $6500.00

Communications Tower Leases

Budget Code: 06CP-03-TOWR Systems, Antenna and Tower (leased)
Tower space leased through Mega Towers Corp , to hdldld # ¢ + L9 iNterdperdblé eommunications equipment. The annual cost to be $11,290.24 invoiced monthly ($11,290.24 / 12

months = $940.85) for the period of 10/1/17 9/30/18.

Emergency Alert Service

Budget Code: 04AR-09-ALRT- Systems, Public Notification and Warning
CodeRED Mass notification Service CodeRed is a mass notification service that allows organizations to send emergency alertsamings, and important updates to residents and
employees via phone calls, text messages, and emails. Annual cost for the Lone Star COG seven county region is $60,000.08 cdihitract service period will run from 10/1/2025 through

9/30/2026.
Fusion

Radios installation and Programing

Budget Code: Equipment * 21GNOO-INST Installation
Installation and programing costs for the Mobile and Portable Radios. Mobile Installation and Programing $500.00 per unit=x$2,000.00. Programing of portable radios at $150 per unit

X 20 units = $3,000.00
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Budget r Documents? Homerand.Security? Cond'rtions.of_Fund'lngf Subm'rt..ﬂnpplicat'lonf Summaryf Upload_Fﬂes? My Home

Budget / Details Tab: Travel & Training

Enter the Grantee-Defined Budget Line Item Description: @

Structural Collapse Specialist training for 18 members of the Masonville Urban Search and

Rescue Team. Estimated costs include per diem, flights and hotel at 53550/person x 18 =
571,100. The Structural Collapse Specialist (Technician) course provides the knowledge,
skills, and abilities to perform rescues at structural collapse scenes due to terrorist

incidents or other emergency event.

Dates are TED and will be updated.

Enter the OOG Funds Amount: g

$71,100.00

Enter the Cash Match Amount:

E

E

nter the In Kind Match Amount;

nter the Generated Program Inc

Add New Budgetitem = Cancel

L1

ome (GFI) Amount (prior approval requir

o

This category is for travel/training costs for Grantee Agency Personnel only. Costs for ron
agency personnel should be placed under operating expenses or contractual, as applicable.

Line-ltem Descriptions must include:
A A Conference name, dates, and/or location of travel (if known)
A Number of personnel traveling

A Additional details to demonstrate that the budgeted costs are reasonable and necessary
(i.e., the number of days and nights for lodging, per diem rates, estimated trip costs per
person, etc.)

A Applicants should use two separate line items for training registration/course fees and
mileage/incidental costs

A When a line item includes any training, a GM will place a special Training Review Condition
hold on the item. This hold requires the Applicant to submit a Training Review form and
receive approval prior to attending training.NNOTE Applicants should use two separate line
items for registration/course fees and mileage/incidental costs)

A

Line-item descriptions do not contain enough information to determine the reasonableness or benefit of the travel/training.
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Details ' Source.of_Match! Budget.Summary

Budget / Details Tab: Travel & Training

In-State Incidentals and/or Mileage (Planning)

Budget Code: In-State Incidentals and/or Mileage (Planning)
Incidentals, per diem, transportation, and hotel for up to 3 Homeland Security Team members to attend the National HomelanetS8rity Conference in June 2024. Location and dates to

be determined. Estimated Costs of Per Diem, Flights and hotel at $2000.00 per staff member

Mileage to an in-State meeting

Budget Code: In-State Incidentals and/or Mileage (Planning)
Mileage for vehicles for travel withithe LSCOGRegion, travel from COG to COG, or to TARC. Estimated at 53 cents per mile for 755 miles.

Travel to Out-of-State Conferences

Budget Code: Out-of-State Incidentals and/or Mileage (Planning)

Travel expenses for the UASI/National Homeland Security Conference, and the International Association of Emergency Manager@enference. Sending 2 Masonville Police
Department Planners estimated at $3,880 per staff member which includes Per Diem, Flights and hotel. Location and dates talbgermined.

Out-of-State Conference Registration

Budget Code: Out-of-State Registration Fees (Planning)

Registration fees for up to 3 Emergency Management staff to attend the June 2024 National Homeland Security Conference. Dhéecence brings key stakeholders together from all
states and all Urban Areas so they can collaborate on Homeland Security events, trends, response capabilities, planning, ardnt management. The location will be in Miami Beach on
5/23/2024 1 5/28/2024. Registration is $500 / person

Responder Training Registration Fees

Budget Code: In-State Registration Fees (Training)
Recertification and evaluation for Explosives detection K9 handlers to maintain canine certification for both handler and amal. The training is scheduled to occur in Masonville Tx on

March 17, 2025. Registration fees are for (2) two Texas County Sheriff's Office K9 handlers and their K9s at $500/ person X 2 pe®p@00.00
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Budget / Detalls Tab: Equipment

Equipment is tangible personal property having a useful life of more than one year and a per
unit acquisition cost that equals or exceeds the lesser of the capitalization level established by

Radio Solutions XLT 4500 P25 Portable radios. These radios will be used by the Masonville . . . g

i G R E (D CIeTEs [rame ety S =S an I (5 5040 of i ts e the applicant agency, or $5,000. Items that are considered Controlled Assets (as identified by

other emergencies. 25 radio Kits (radio, holster, blet clip and charger) @ $2,500.00 per kit. q6 WO YA Gal YOOI kMustssobe istedubder Equiphentl R Y
s

Enter the Grantee-Defined Budget Line Item Description: g

Enter the O0G Funds Amount: [ 7]

$62,500.00

Enter the Cash Match Amount: @ Line-Item Descriptions must include :

A Detailed equipment description to easilyunderstandwhatthe item is and its purpose
Who the equipment is intended to support

Enter the In Kind Match Amount: A
A Make and Model of the Equipment
A

Enter the Generated Program Income (GPI) Amount (prior approval required): PerUnit Cost
Unit:
A Thequantity (number of units to be purchased with OOGand Matching Funds)must goin
Add New Budget Item cancel the Unit field of the line item.

A Line-item descriptions do not contain the per unit costs.
A The equipment cannot be tied back to the purpose of the project.
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Details ' Source.of_Match! Budget.Summary

Budget / Detalls Tab: Equipment

Explosive Ordinance Disposal Team X-Ray System

Budget Code: 02EX01-XRAP XRay Equipment, Portableor Transportable
Clearview 7500 xray unit for the City of Masonville's EOD team. This equipment will allow the teanray items of interest durng screening, searches, and responses in the Entertainment

District and across the city and region in order to quickly identify and mitigate terrorist threats. Two units at $25,000.0€r unit.

SWAT Team Night Vision Goggles

Budget Code: 030OE02-TILA Optics, Thermal Imaging and/dright Amplification
9 pairs Nighthawk 8000 helmet mounted night vision goggles to be utilized by the Texas County SWAT team members. 9 @ $3556cH0

Repeaters

Emergency Operations Center Computers

Budget Code: 04HW-01-INHW Hardware,Computer, Integrated
Laptop computer with docking station, keyboard and mouse for use in the Texas County Emergency Operations center to enhamerational coordination during terror events. 25 Zell

8200 Laptop computer bundle which includes Laptop computer with docking station, keyboard and mouse @ $2,500 per unit.

Surveillance System for Critical Infrastructure

Budget Code: 14SW-01-VIDA Systems, Video Assessment, Security
Video Camera Surveillance system for the City of Masonville drinking water facility. This system will be purchased as a pagkahich includes 25 IP cameras, one network video

recorder and associated cables and connectors. One complete Surveillance Direct model 3250 packaged system at $25,000.00
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Budget / Detalls Tab: Supplies & Direct Operating Expenses (DOE)

Supplies aretangible personal property valuedless than $5,000.*

Enter the Grantee-Defined Budget Line Item Description: g
Purchase of 3 ballistic blankets for use by the Masonville SWAT teams to protect Direct Operating Expensesinclude direct costs such asleasesfor space, rental
responders and civilians from terrorist attack. 4x6 Level IlIA Ballistic Blanket with costs, software, project supplies, advertising costs for staff vacancies, etc.
carry straps. 3 @ $1,000 p

Enter the 0OG Funds Amount: @ *NOTE TheState of Texasrecognizescomputing devicesthat exceed$499as

$3,000.00 equipment, NOT supplies. The Comptroller considers these statecontrolled
Enter the Cash Match Amount: @ assets; they are not capitalized and may still be listed as supplies but would need to
be maintained on an inventory list.
Enter the In Kind Match Amount:

Line-Item Descriptions must include :
Enter the Generated Program Income (GPI) Amount (prior approval required): @ A Detailed description of the supply or direct operating expensesto easilyunderstand
what the item is and how it benefits the overall project
A Quantities for items in this budget areashould beincluded in the line-item description
if applicable or known
Add New Budget Item Cancel A Costsforrentshall include the cost per square foot and the number ofsquare feet used
for the project

A Line-item descriptions do not contain the per unit costs.
A The supply item cannot be tied back to the purpose of the project.
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Details ' Source.of_Match! Budget.Summary

Budget / Detalls Tab: Supplies & Direct Operating Expenses (DOE)

CERT Supplies

Budget Code: 21GN-00-CCEQ Equipment, Citizen Corps
CERT team backpacks with standard supply loadout for the Masonville CERT Team. These backpacks provide necessary suppligiboy CERT members to accomplish the skills
learned in training when an event such as a terrorist attack occurs. 100 Level 2 CERT Land brand backpacks at $32.50 per unit

Body Armor for Tactical Medic Team

Budget Code: 01LEO01-ARMR ArmorBody
Bullet Stopper 800 Active Shooter Armor Kit includes 2 Max Pro Level IV Ballistic plates, Ballistic plate carrier, and geay. @ Kits @ $1041.84). This protective equipment will be used by
the Masonville Fire department tactical medic team in support of Law Enforcement during terrorist incidents.

Emergency Operation Center Software

Budget Code: Software License and User Fees (Organization)

WebEOC software Licenses WebEOC is a wekbased emergency management software platform that facilitates reatime coordination, communication, and information sharing during
incidents and crises. 40 Licenses at $100.00 per license anskrvice dates 10/1/20251 9/30/2026.

Telecommunications Costs for a Homeland Security planner

Budget Code: Telecommunications Costs (Planning)

Cell Phone Service Costs for the Regional Emergency Planner at a rate of $32.50 per month totaling $390.00 from 09.01.20831.2023. This allows the planner to communicate with
regional partners when out of the office.

Telecommunications Costs for a Homeland Security planner

Budget Code: Telecommunications Costs (Planning)

Office space cost for the Homeland Security Planner (Bill Billson) in order to support program planning activities. Thisttigsbased on 203.12 SQFT @ $.06 a SQFT for a monthly cost of
$13.83 for a yearly term of Sept. 2028ug. 2026.
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Budget / Details Tab: Indirect Costs

Enter the Grantee-Defined Budaget Line Item Description: w

Approved Indirect Rate @ 13.95% (See Uploaded Document). Total Direct costs:

$50,000 @ 13.99%= 56,995,

Enter the O0G Funds Amount: (7]

6995

Enter the Cash Match Amount: 7]

Enter the In Kind Match &mount: o

Enter the Generated Program Income [GPI) Amount (prior approval required):

Add Mew Budget ltem | Cancel |

&

Indirect costs are costs without a direct link to a single project or activity. Theseare
frequently aggregatedinto an overheadcost pool and allocated to variousactivities.

Rate Information:

AfUOTRI DRqWAY qf Wiet qW WndWEqllgd JWe GGaRAc Uqkt WRU
agency.

A Applicants who have negotiated an Indirect Cost Rate must upload a copy of the
approval letter from their cognizant agency to the grant record.

De Minimis

The applicant may elect to charge a De Minimis rate of 10% of modified total direct costs

(MTDC). Applicants using the De Minimis rate must confirm that they do not have an

approved indirect cost rate AND they are NOT a state, local government, or Native American

tribe receiving over $35 million in direct federal funding. More information on how to

HeclHa G e qUWWaqd DW? JW~RURGRY W ¢qlWwAé¢ UWARNWNYe UT WRU W ¢

A
A
A

The approved Indirect Cost Rate letter is not uploaded to eGrants.
The approved indirect rate is not listed in the line -item description.
The De Mimimis rate is not calculated from the correct MTDC.
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Budget / Details Tab: Indirect Costs

Approved Indirect Rate
The U.S. Department of Commerce/EDA approves our indirect cost plan based on direct salaries and fringe benefits atodigt e pbember 30, 2017.

De-Minimis indirect Rate

The indirect costs requested for reimbursement is $26,768.10 fan8dth period. This calculation is derived from a total miedifdirect costs of $267,681
(personnel: $223,981 + contractual $25,000 + travel $2,700 + supplies $16,000) x 10%
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Budget / Detalls Tab: POETE Groupings

FEMArequires states to track expendituresat a detailed level, including within the following categoriesreferredto as/bA § ENE wa

A Plannihg C_OStS New Budget Item Budget Category O
A Organizationcosts
A Equipment costs =l Personnel $

OOG-Defined Line Item Each OOG-Defined Line Item includes the

A Trainingcosts
A ercisecosts
=t ety Exercises) )*~ L 2PPlicable POETE category
--..._________,_,..-—

Applicants must also classify budgeted costs within each POETEategoryto a Solution Areaand identify the Disciplines associated
with those costs. If an Applicant needs assistance, they are encouragedto contact their Grant Manager.

POETE Groupings

Exercises: M & A:
$1,000.00 $0.00

Planning: Organization: Equipment: Training:
$0.00 $0.00 $0.00 $0.00

5. Contact the assigned

The total budgeted for each POETE Grouping must be distributed among the Solution Area

GMfor assistance with
the POETESroupings.

/

Expand Solution Area

Subcategories for that Grouping. Totals for each Solution Area must reconcile back to the POETE
Grouping total from the budget.

Expand Disciplines/

The total budgeted must also be distributed among the Discipline areas (such as Cyber Security,
Emergency Management, Public Works, etc.). The Discipline total must reconcile back to the total
budgeted amount.
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Documents Tab

Fund Source Information and Requirements

Click here
to view a

sample
resolution

Resolution from Governing Body

Applications from nonprofit corporations, local units of governments, and other political subdivisions must include a resolution that
contains the following:

1. Authorization by your governing body for the submission of the application to HSGD that clearly identifies the name of the

project for which funding is requested;

2. A commitment to provide all applicable matching funds;

3. A designation of the name and/or title of an authorized official who is given the authority to apply for, accept, reject, alter, or
terminate a grant (Note: If a name is provided, you must update HSGD should the official change during the grant period.);
and

4. A written assurance that, in the event of loss or misuse of grant funds, the governing body will return all funds to HSGD.

I

pom-approval from-your-agency s govermng body, uploa fes sub-ta

located in the Summary tab.

Ee-approved resoluton - to-eGrants-by-chickimg-omn-the-oploa

Contract Compliance

Will grant funds be used to support any contracts for professional services?
O es
O No o
For applicant agencies that selected Yes above, describe how you will monitor the activities of the sub-contractor(s) for compliance

with the contract provisions (including equipment purchases), deliverables, and all applicable statutes, rules, regulations, and
guidelines governing this project.

Enter a description for monitoring contract compliance:

(2]

Lobbying

For applicant agencies requesting grant funds in excess of $100,000, have any federally appropriated funds been paid or will be paid
to any person for influencing or attempting to influence an officer or employee of any agency, a member of Congress, an officer or
employee of Congress, or an employee of a member of Congress in connection with the awarding of any federal contract, the making
of any federal grant, the making of any federal loan, the entering into of any cooperative agreement, and the extension, continuation,
renewal, amendment, or modification of any federal contract, grant loan, or cooperative agreement?

Note: Pursuant to Texas Government Code §556.005, a political subdivision or private entity that receives state funds may not use

thm fiamdn b mie n mmsmmin mifend b emmimbai mm m adads b i £mi Iadabainn s A ealiEian] muida i imia e me s mbn At b

The documents tab will request the following:

Resolution from Governing Body:

Documentis r Homeland. Security ( Conditions.of Funding r Submit. Application r Summary ' Upload Files ( My Home |

A N6UDWES] WacUl ¢qlt Wabc qad W GGIRHAc Ugqkt WNY21JI

following the example provided in eGrants. This resolution must designate the
Authorized Official (AO), identify the relevant grant(s), and include all elements
outlined in the example. Applicants should upload the signed resolution under

the Upload Files tab in their application; failure to do so will result in a Condition

of Funding hold until the resolution is provided with all necessary details.

Contract Compliance:

1. Applicants with budget line items in the Contractual and Professional Services

HeqUNDYI ! Waiat qWt D UAqWmBLo It wWe UT WnROOWYea qllgé R
2. The OOG requires a brief summary detailing how the Applicant will oversee sub

contractors' compliance with contract provisions, deliverables, and relevant

regulations. A concise statement outlining the specific policies or procedures for

monitoring the contractor and ensuring compliance is needed.

The County Auditors office will monitor all contracts funded by this grant to
ensure sub-contractors' compliance with contract provisions, deliverables, and

| Jau2¢Uqrol INad¢cqRYUL 06t IOYe qid RUWT IORUION 1IJ

= ¢t 109 Ye Ua
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Documents Tab

Lobbying

For applicant agencies requesting grant funds in excess of $100,000, have any federally appropriated funds been paid or will be paid
to any person for influencing or attempting to influence an officer or employee of any agency, a member of Congress, an officer or
employee of Congress, or an employee of a member of Congress in connection with the awarding of any federal contract, the making

of any federal grant, the making of any federal loan, the entering into of any cooperative agreement, and the extension, continuation,

renewal, amendment, or modification of any federal contract, grant loan, or cooperative agreement?

Note: Pursuant to Texas Government Code §556.005, a political subdivision or private entity that receives state funds may not use
the funds to pay a person required to register as a lobbyist or for lobbying expenses. A political subdivision or private entity that
violates this provision is not eligible to receive additional state funds.

Olves

O No e

O/a

For applicant agencies that selected either No or N/A above, have any non-federal funds been paid or will be paid to any person for
influencing or attempting to influence an officer or employee of any agency, a member of Congress, an officer or employee of
Congress in connection with this federal contract, loan, or cooperative agreement?

6 es

ONo e
O]

N/A

Fiscal Year

Provide the begin and end date for the applicant agency's fiscal year (e.g., 09/01/20xx to 08/31/20xx).

Enter the Begin Date [mm/dd/yyyy]:
Enter the End Date [mm/dd/yyyy]:e

Sources of Financial Support

Each applicant must provide the amount of grant funds expended during the most recently completed fiscal year for the following
sources:

Enter the amount ($) of Federal Grant Funds:

Enter the amount ($) of State Grant Funds: 0

Documentis ' Homeland. Security ? Conditions.of Funding r Submit. Application f Summary ' Upload Files r My Home |

The documents tab request the following:
Lobbying:
3.

Grant funding cannot be used for lobbying, as stated in the Request for Applications
(RFA), 2 CFR 200.450, and the Notice of Funding Opportunity (NOFO). If the correct
¢Ut sl WaqYWagdWWnRI t gqllhue It qRY UWI idegible T RUNWa YAA! RO

4, fnlWgqéuw Ut GYUL VWY Wagé W WEYUT Whe 3t qRYUOWe UT 131 Wx Y
applicant agency has used norfederal funds for lobbying, the project will be
required to complete and upload a Disclosure of Lobbying Activities form.

Fiscal Year

5. The OOG requests this information because agencies statewide have varying fiscal

P el W ¢ qldt OWAI Y2RT RUNDW@6 3t WWT Waqc¢ Rt W6 G Gt Wa 6 1J LS
year and also aids in understanding the due date for a Single Audit, which is either 9

months after the fiscal year ends or 30 days following the release of the audit report,

whichever comes first, if applicable.

Sources of Financial Support

6.

Sources of financial support refer to the total grant funding an applying agency has
received (and spent) from State and/or Federal sources. This amount encompasses
all funding received by the agency, not just those from the OOG or PSO. If the total
expended grant funding reaches the Single Audit threshold, the Applicant must also
provide the date of their most recent single audit. A common error applicants make
is reporting only the amount spent by the administering division rather than the total
amount expended by the entire applicant agency from federal and state sources
separately.
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Documents Tab

The documents tab will request the following:

Single Audit:

Applicants who spend more than $750,000 in federal or state grant funding must complete a single audit. Those who spend lss $750,000 in either federal or
state grant funding are exempt from the Single Audit Act and cannot use PSO grant funds to cover audit costs. However, PSpditlrequire a limited scope audit as
specified in 2 CFR Part 200, Subpart+Audit Requirements. Please answer the question by selecting yes or no and providingiagée audit date if applicable.

Single Audit

Applicants who expend less than £750,000 in federal grant funding or less than £750,000 in state grant funding are exempt from the

Single Audit Act and cannot charge audit costs to a PS0O grant. However, PSO may require 2 limited scope audit as defined in 2 CFR Part
200, Subpart F - Audit Requirements.

Has the applicant agency expended federal grant funding of $750,000 or more, or state grant funding of £750,000 or more during the
most recently completed fiscal year?

Select the appropriate response:

Applicant agencies that selected Yes above, provide the date of your organization's last annual single audit, performed by an independent
auditor in accordance with the State of Texas Single Audit Circular; or CFR. Part 200, Subpart F - Audit Reguirements.

Enter the date of your last annual single audit:
Enter date if the response above is "Yes"
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Documents Tab

Debarment

Each applicant agency will certify that it and its principals (as defined in 2 CFR Part 180.995): The dOCU ments tab req ueSt the fO"OWI ng-

o Are not presently debarred, suspended, proposed for debarment, declared ineligible, sentenced to a denial of Federal benefits by a
State or Federal Court, or voluntarily excluded from participation in this transaction by any federal department or agency;

o Have not within a three-year period preceding this application been convicted of or had a civil judgment rendered against them for De barment

commission of fraud or a criminal offense in connection with obtaining, attempting to obtain, or performing a public (federal, state, or o

local) transaction or contract under a public transaction; violation of federal or state antitrust statutes or commission of . - - . . . . . . .

embezzlement, theft, forgery, bribery, falsification or destruction of records, making false statements, or receiving stolen property; or 9 EaCh appllcant Wl" Certlfy that nelther |t nOI’ |tS prInCIpa|S (aS deflned |n 2 CFR Part

o Are not presently indicted for or otherwise criminally or civilly charged by a governmental entity (federal, state, or local) with

Sommission o any o the ffenses numeroted in the abovebulet; nd have notwithina three et peio preceing tis sppiaton _180_.9_95) are currently debgrred, suspended, p_roposed for de_barment, declared
cortty ineligible, sentenced to denial of Federal benefits, or voluntarily excluded from

Elluﬂame o Certify © participating in this transaction by any federal department or agency. Additionally,

IF you selected Unable to Certify abiove, please provide an explanation as to why the applicant agency cannot certify the statements. they must confirm that, within the three years preceding this application, they have

Enter the debarment justification: @ not been convicted of or had a civil judgment for fraud or other criminal offenses

| | related to public transactions, violated federal or state antitrust statutes, or had any

FFATA Certification public transactions terminated for cause or default.

it Prime Rocnts (HIGR) o ropart the nemes e woal compenation af sech af the e oot gty somuenaatod offiers 10. If the applicant agency is unable to Certify, please provide an explanation in the

(a.k.a. positions) of each sub recipient organization for the most recently completed fiscal year preceding the year in which the grant o o
is awarded if the subrecipient answers YES to the FIRST statement but NO to the SECOND statement listed below. fleld provlded

In the sub recipient’s preceding completed fiscal year, did the sub recipient receive: (1) 80 percent or more of its annual gross
revenue from Federal contracts (and subcontracts), loans, grants (and subgrants) and cooperative agreements; AND (2) $25,000,000

ggrreng:‘eei:t:;nua\ gross revenue from Federal contracts (and subcontracts), loans, grants (and subgrants) and cooperative FFATA Ce rtlflcatlon
Elves ® 11. Please identify if the applicant received 80% or more of its annual revenue from
No federal funds and at least $25,000,000 in federal revenue in the preceding fiscal

Does the public have access to information about the compensation of the senior executives through periodic reports filed under
Section 13(a) or 15(d) of the Securities Exchange Act of 1934 (15 U.S.C. 78m(a), 780(d)) or Section 6104 of the Internal Revenue year

o of 1eso? 12. Please identify if the public has access to senior executive compensation

Yes Q .
ENO (12) information.

If you answered YES to the FIRST statement and NO to the SECOND statement, please provide the name and total compensation 13 If the App“cant anSWE‘rSYEStO receIVIng 80% or more |n federal funds anNO to
f each of the fi highl d offi k.a. iti ithi for th lend LIf el . . - .

Emeored NO o the it statemant you e NOT resires t provide the nam and compencaton amounts. NOTE: “Total -~ /" receiving $25,000,000 or more in federal revenue, information for the five most

compensation” means the complete pay package of each of the sub recipient’s compensated officers, including all forms of money, . . a

benefits, services, and in-kind payments (see SEC Regulations: 17 CCR 229.402). hlghly Compensated OfflceI'S mUSt be pI’OVIdEd

Position 1 - Name:




Homeland Security Tab
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Homeland Security Tab

Fund Source Information and Requirements

The Homeland Security tab will request the following:

DHS Project Type: o lAssess vulnerability of and/or harden/protect critical infrastructure and key assets E

Department of Homeland Security (DHS) Project type:
1. Applicants should select the most appropriate Project Type that applies to
the project.

Capabilities Capabilities:
2. Applicants should select the most applicable (primary) Core Capability for
Select one Core Capabillty: e [Physical Protective Measures ~] the project from the drop-down in the application. Applicants may view
descriptions of Core Capabilities by clicking this linkMission Areas and
See the detailed Core Capability descriptions within the National Preparedness Goal Core Capabilities | FEMA.gawPlease ensure that it matches the core
Identify if this investment focuses on building new capabilities or sustaining existing capabilities. Capablllty identified in the narrative.
ew RS—— 3. Applicants must select if the investment will build or sustain capabilities.
Olexisting Capabilities (Sustain) e

. 4. Applicants must answer if the assets or activities funded with this grant are

Are the assets or activities Deployable or Shareable: deployable sharable or neither
Deployable

:““:?"b: 1 ? S 5. Applicants must check the box If the project requires new construction or

W £ renovation, retrofitting, or modification of existing structures.
Check if this Investment requires new construction or renovation, retrofitting, or modification of existing structurese
6. Applicants must check the box if the funding for the project supports
another project previously funded with HSGP funding.

[CIcheck if these funds will support a project that was previously funded with HSGP funding G



https://www.fema.gov/emergency-managers/national-preparedness/mission-core-capabilities
https://www.fema.gov/emergency-managers/national-preparedness/mission-core-capabilities
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Homeland Security Tab

Project Management Step Involved:

Check the step that most closely resembles the phase of the project activities to be completed during the grant period.

Select Steps Description Process
N The authorization to begin work or resume work on Involves preparing for, assembling resources and _getting work
] Initiate anv particular activit started. May apply to any level, e.g. program, project, phase,
¥ P ¥ activity, task.
The purpose of EStab“.Shmg’ at an E_arly date, the Involves worlang out and extending the theoretical, practical,
arameters of the project that is going to be worked g out e cing r Bra
] Plan En as well as to tr',rptnjdelineate a?w s?:ueu:il‘iu:s and/or am:l_.-‘or use_ful app_llcallon Lol concept, or p_rellmlnan,.r
anv peculiarties to the project as a whole and,"u:urran design. This also involves a plan for moving a project concept to
¥ P proj ¥ |a viable project.
specific phases of the project.
v e " Thte plerl{:-ulz_IkW|IEh|n tl;f:" p::T:I]ECt ||’r_'eg;:-'l-::lv.;_~jdlyrlngt':l\fhl-::_h the Involves directing, accomplishing, managing, and completing all
Hecute :;#izdv:l:'c::t of creating the project s deliverables 15 phases and aspects of work for a given project.
A mechanism w hich reacts to the current project Involves exercising corrective action as necessary to yveild a
status in order to ensure accomplishment of proje required outcome consequent upon monitoring performance. Or,
tat der t lishi t of ot d out k t rf O
] Control objectives. This involves planning, measuring, the process of comparing actual performance with planned
monitoring, and taking corrective action based on the |performance, analyzing variances, evaluating possible
results of the monitoring. alternatives, and taking appropnate corrective action as needed.
) ) . Involves formally terminating and concluding all tasks, activities,
] Close Out :‘he corr'ipllgtlc-nfc-f alrl1 v.orkfo;;a pr-::gectt. Can also refer and component parts of a particular project, or phase of a
o completion of a phase of the project. oroject.

The Homeland Security tab will
request the following:

Project Management Step:

Applicants should select the step that most
closely resembles the phase of the project
activities to be completed during the grant

period.

The vast majority of SHSP applicants
should select/bE # 1J H asanidsigiaints
will be completed from start to finish.
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Homeland Security Tab

Milestones

List3to 5

milestones of this project, and then list the intended completion date for each milestone.

Milestones should occur throughout the project.

Enter dates as MM-DD-YYYY

Milestone Completion Date Edit Delete
Complete procurement and select vendor. 11-30-2024 \ Delete
Submit EHP documentation for review by FEMA. 12-31-2024 \ Delete
Submit all training approval forms. 01-31-2025 \ Delete
Receive and complete all required installation of grant funded equipment. 05-31-2025 \ Delete
Complete all grant funded training classes 08-31-2025 \ Delete

Create New Milestone

To o e Do o Do o o Do

Milestone Examples:

Complete procurement and select vendor.

Submit EHP documentation for review by FEMA.

Submit all training approval forms.

Receive and complete all required installation of grant funded equipment.
Complete all grant funded training classes.

Submit SWIC review forms for approval.

Issue purchase order and order equipment.

Submit Small Unmanned Aircraft System Waiver request to FEMA.

Identify all personnel requiring training and determine class availability and travel.

The Homeland Security tab will request the following:

Milestones

Milestones represent significant points of progress along a project's critical
path. Starting from the project's initiation, milestones track major
deliverables and goals that lead to the successful completion of the project
by its end date.

Milestone Guidelines:

A The first milestone should have a completion date do more than 90 days
from the grant start date.

A Milestones must be related to crucial activities such as equipment
procurement, training events, or internal processes that impact grant
performance and are necessary for project completion. Applicants must
exclude events like the acceptance of the grant award or the closure of the
project in eGrants.

A Each milestone should be listed in chronological order.

A Applicants must provide at least three and no more than five milestones
for their project.

A Milestones are vital for both the subgrantee and the PSO, aiding in the
assessment of project progress following the grant award. The PSO uses
milestone status to report progress to FEMA.
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Homeland Security Tab

The Homeland Security tab will request the following:

NIMS Typed Resources:
If your project supports a NIMS typed resource, complete the NIMS Resources section using the Resources Typing Library Taiotained by the Department of Homeland

Security, which provides definitions and qualifications for national NIMS resource types. This tool enables users to consistly identify and inventory resources for capability
assessment, planning, and mobilization during incidents. If your project does not support a NIMS typed resource, you do neédto fill out this section.

NIMS Resources

Most Common NIMS Typed Resources:

(check if this project supports a NIMS typed resource A Hazardous Materials Response Tedd# 4508-1248
Enter the name of the typed resources from the Resource Type Library Tool A Bomb Response TeantD# 65081176

A Special Weapons and Tactics TeatD# 65081245
Enter the ID of the typed resources from the Resource Type Library Tool A Structural Collapse Rescue Tegld# 85081159

A Intelligence Analyst ID# 65091281
A Fusion Liaison OfficerlD# 6509-1280.

Click to access the Resource Type Library Tool




Upload Files Tab
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Upload.Files Tab

Upload Documents

Complete this section to upload documents to this project in eGrants.
Enter the Description of the File to be uploaded, then click the Browse button:

The Upload.Files tab allows you to do the following:

Applicants use this tab to upload most* required or requested

documentation for the application. Documentation such as resolutions

No file chosen —Upload_| from the governing body, SWIC approval, Indirect Cost rate letters, etc.
goes under this tab. Once the grant has been awarded, the Grant Manger
or any of the grant officials may continue to upload other documentation

Uploaded Documents for the grant record under this tab.

This section displays all of the files that you have uploaded to eGrants to date. To view the contents of your file, click on the link in the 'Click to
View' column.

When the Name of the File displays in the box below, click on the Upload button:

*NOTE For more details on file types, size limitations, and instructions on

10 Items Per Page v Select the number of records to display per page.

uploading a document, please refer to the Uploading eGrants Files
Click to View File Description Uploaded By Date / Time File Uploaded Size of File document fOUﬂd in theu ] 1J U 1J | C CI I'Of 0 n Y | lj C GI R \-arl"l |@t UT I'Of C” G] [ 2
1 this tab.
Refresh List

NOTE

A DO NOTupload any Vendor documentation including Direct Deposit, New Payee ID, and W9 forms on this tab. Each of those forms MUSplbaded to the
Grant.Vendor tab, not the Upload.Files tab.

A DO NOTupload any Environmental Historical Preservation (EHP) documentation until after the award is received and accepted. The h@stctice for EHP documentation
is to email it directly to the Grant Manager and copy the Program Manager for processing. The Grant Manager will upload Etd@ndentation to the Grant Record. FEMA
will not process any EHP until after acceptance of the award. Uploading an EHP during the application phase will not helpesppap the process. If Applicants have
questions, they should contact the COG or their Grant Manager.




Conditions of Funding Tab
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Condition.of.Funding Tab

Conditions of funding represent outstanding items identified duringthe application reviewor a reminder of actions to be taken

once the grantis awarded.

Whenthe condition is met the
"Date Met" field will show the
date the condition was

y 3

cleared.
Agency Name: Test Agency Name  Grant/App: 4175101 Wh hold is ol g ) H ) £ il 1
- . : Status: Application Pending Submission [FUND en a hold Is placed on a project,ite project/bE q) C H

Project Title: Test Project Title HOLD] be show:

Eﬂ:rrl;]nt Grant Manager: Angie Current Program Manager: Angie Martin A [FUNDHOLD] = A hold has been placed on the entire

__ _ A grant.
Original Award: $0.00 A [BLIHOLD] = Hold affects one or more Budget Line Items

Current Budget: $1.00 Current Award: $0.00 A [VENDORHOLD] = Agency is on hold across the PSO

A[VENDOR HOLD] indicates thereis acompliance or other outstanding issue on an existing Activegrant. While on VendorHold, all activity on active grantsand pending
applications with anagencyare suspended in eGrantsuntil the issue is resolved.



















