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Emergency Preparedness Advisory Committee Meeting
9:30 AM, Wednesday, September 9™, 2026
HOTCOG - 1514 S. New Road, Waco, Texas

I. Call to Order and TOMA
A. Proof of Posting
B. Determination of a Quorum
II. Welcome and Introductions

A. Guest Recognition
B. Member introductions

III. HOTCOG Staff Reports
A. Sub-Committee Reports

IV. New Business - Consideration of and/or Action On
A. Approve Meeting Minutes from July 8", 2026, EPAC Meeting
B. Project update of ENS Migration

V. Public Comment

VI. Announcements or Future Business Items
- Waco OEM ICS 300/400 Training Courses
- Applied Suicide Intervention Skills Training (ASIST)

VII. Next EPAC Meeting
9:30 AM, Thursday, November 121 2026 at HOTCOG

VIII. Adjournment

A Voluntary Association of Local Governments
1514 S. New Road ® Waco, Texas 76711 ® 254-292-1800 @ FAX 254-756-0102



