Councilmember Andrea Barefield
Sectetary/Treasuret

Councilmember Jimmy Rogers
President

Judge Cindy Vanlandingham Heart Of Texas Russell Devorsky
Vice-President Executive Director
Councit of Governments

Emergency Preparedness Advisory Committee Meeting
9:30 AM, Wednesday, July 8, 2026
HOTCOG - 1514 S. New Road, Waco, Texas

I. Call to Order and TOMA
A. Proof of Posting
B. Determination of a Quorum
II. Welcome and Introductions
A. Guest Recognition
B. Member introductions
III. HOTCOG Staff Reports
A. SERI-FY 2025 SERI and FY2027 SERI Funding Award
B. SHSP — FY 2025 Partial Funding Award
C. Sub-Committee Reports
IV. New Business - Consideration of and/or Action On
A. Approve Meeting Minutes from March 12, 2026, EPAC Meeting, and April 21%,
2026, Special Called EPAC Scoring Meeting.
B. Discussion on Regional Radio Rodeo
C. Discussion on THIRA/SPR/HSSP-IP Planning Process and DHS Special Events
Program (SEP) National Special Events Data Call (NSEDC)

V. Public Comment

V1. Announcements or Future Business Items

VII. Next EPAC Meeting
9:30 AM, Wednesday, September 9", 2026 at HOTCOG

VIII. Adjournment
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