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Interoperable Communications Sub-Committee Meeting
1:00 PM, Wednesday, October 22th, 2025
HOTCOG - 1514 S. New Road, Waco, Texas

I. Welcome and Introductions

II. Review of Subcommittee Objectives
A. RICP Updates and Strategic Direction
B. Regional Interoperable Communications Committee (RICC)
C. Regional Radio System Project Steering Committee
III. Current Planning Efforts
A. Waco/McLennan County TUSA Study
B. Hill County Reprogramming and Fleet Map Changes
C. Regional 800 MHz System Feasibility Study
D. Chair Report on TSCIP Changes
IV. Ongoing Infrastructure Projects
A. SERI Grant Funded Projects
B. Locally Driven Projects
V. Funding Outlook

VI. Next Steps
A. Design Requirements (Security, Coverage, Capability, Interconnectivity)

B. Review Release of 2025 TSICP Update and SWIC 2025 Interoperability Report
C. RICP Update
D. Future Meeting Schedule

VII. Closing Remarks & Adjournment
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