VL.

VII.

VIil.

AGENDA

Wednesday, February 4th, 2026
1:30 PM

Welcome and Introductions

Review of Texas ICC Direction
a. Matters Pertaining to Subscriber Units
b. Matters Pertaining to Infrastructure

Regional Interoperable Communications Plan
a. Planning Standards
b. Information Needs

Review of Past Communications Study Findings

a. TROTT Study (2004)

b. LR Kimball Study (2010)

c. Daily-Wells 800 MHz Feasibility Assessment (2025)

Communications Infrastructure

a. Walnut Springs Voter Site Failure

b. Hill County 800 MHz Expansion for Testing

c. Proposed Minimum System Requirements

d. Open SERI Application and Regional Projects

Public Education and Engagement
a. Public Safety Communications Functional Exercise/Field Day
b. Local Meetings and Discussion

Next Meeting: February 25, 2026 at 1:30 PM

Closing Remarks and Adjournment



