Judge Richard Duncan
President

Councilmember Jimmy Rogers Heart Of Texas Russell Devorsky

Vice-President Executive Director

II.
III.

IV.
VL

VII.

VIII.

IX.

XI.

XII.
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Meeting Agenda
Heart of Texas Council of Governments

Board Room
Thursday November 13, 2025
10:00 a.m.

Call to Order

Welcome and Introductions
Determination of Quorum

Proof of Posting

Approval of February 20, 2025, minutes
Public Comment

Chair’s Report

HOTCOG staff report

A. Review Scoring and Operating Procedures

Reappointments, election of chair and vice chair.
Announcements or Future Business Items.
Next Meeting: Thursday April 9, 2026

Adjournment
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