AGENDA

Wednesday, April 29, 2026
1:30 PM

l. Welcome and Introductions

1. SERI Grant Update

. Regional Interoperable Communications Plan Information Needs
Shared Channels/Talkgroups

Amateur Radio Teams

Regional Gateways

Regional Radio Caches

Regional Mobile Communications Units
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Personnel Identified to Serve in Incident Positions
i. Communications Coordinator (COM-C)
ii. Communications Unit Leader (COM-L)
iii. Incident Communications Center Manager (INCM)
iv. Radio Operator (RADO)
v. Cache Technical Specialist (Cache THSP)
vi. Gateway Technical Specialist (Gateway THSP)
vii. Other Technical Specialist
g. Commercial Cellular Service Dependency

Iv. Determination of Future Meeting Schedule

V. Next Meeting: TBD

VI. Closing Remarks and Adjournment



